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I. CAC NHAN TO RUI RO.
1. Ruii ro vé kinh té.

Téc d6 phat trién kinh té 12 nhan t6 anh huéng truc tiép dén nhu ciu tiéu thu dugc vi nguoi
dan cang cham lo sitc khoé hon khi kinh té phat trién. Kinh té phét trién nhanh lam tiang nhu
cau cham lo stc khoé va vi thé ting nhu cau di v6i cac loai duoc pham noéi chung va cua
Imexpharm ndi riéng. Nguoc lai ciing s& tac dong dén hiéu qua kinh doanh ctia Cong ty.

Sau khi chinh thirc gia nhap T6 chirc Thuong mai Thé giéi (WTO) tir dau nam 2007, nén kinh
té Viét Nam da bude dau hoi nhép voi nén kinh té thé gidi va su phat trién cta nén kinh té
Viét Nam ngay cang gin két chit ch& voi xu thé phat trién chung cua nén kinh té toan cau.
Niam 2008 13 nim ma nén kinh té toan cau gap kho khan, vi thé nén kinh té Viét Nam ciing bi
anh hudong dang ké, tuy nhién sang nam 2009 nén kinh t& da c6 nhitng khoi sic va chuyén
bién theo chiéu hudng tich cuc.

Trong nhitng nim gan ddy, mirc sdng ctia nguoi Viét Nam ngay cang ting di lam ting nhu
cau cham séc sirc khoe. Cu thé, nhu cau tiéu ding thudc trén dau ngudi ting tir 6 USD nam
2001 1én 16,45 USD nam 2008 va dy kién dat 25 USD vao nam 2015. Tong tri gia tién thudc
da str dung trong nam 2009 dat gan 1,75 ti USD, ting 18,9% so voi nam 2008. Tién thudc
binh quan dau ngudi nam 2009 dat mac 19,77 USD, ting 3,32 USD so v6i nam 2008, ting
13,7 d6 la so voi nam 2001.

Van con nhiéu co hdi cho viéc tang truong nganh dugc ¢ Viét Nam, BMI du doan réng thi
truong sé phat trién tir 1,4 ty USD ndm 2008 1én 6,1 ty USD nam 2019. Khoang thoi gian nay,
dan sd nang dong cua Viét Nam s€ thay doi dang ké, tac dong tich cuc dén thi truong duoc.
Dan sb tré Viét Nam trudng thanh, tudi tho sé& duoc nang 1én va BMI dy doan rang dan sé
Viét Nam s& ting tir 86,8 triéu nam 2008 1én hon 100 triéu nim 2019. Nhing nhan t6 nay sé
thiic ddy nhu cdu, chi tiéu cho dugc phdm theo dau ngudi dy doan ting tir 16,45 USD 2008
1én 63,0 USD nam 2019. Trong tuong lai, nganh Dugc Viét Nam tién dén dat chuan GMP-
WHO (tiéu chuan san xuat thudc tot) theo quy dinh ctia Nha nudc, cang cing cd thém sirc
manh cta nganh Duogc trong nudc. Nhu vay, nganh Dugc Viét Nam hira hen s€ c¢6 nhiing
budc tién dang ké, day sé& 1 co hoi 16n cho cac doanh nghiép dugce Viét Nam.

2. Riii ro vé phap luit.

Céc hoat dong san xut kinh doanh ciia Cong ty C6 phan Dugc pham Imexpharm chiu su diéu
chinh ctia Luét Doanh nghiép va cac van ban phép luat chuyén nganh c6 lién quan, dac biét 1a
cac quy dinh lién quan dén san xuét va kinh doanh duoc phdm. Ngoai ra, khi da tré thanh
cong ty dai chiing va niém yét ¢6 phiéu trén thi truong chimg khodn, hoat dong ctua Cong ty
s& phai tuan thu theo Luat Ching khoan, cac van ban phép luat vé chimg khoan va thi truong
ching khoan.

Hién nay, hé thong vin ban phap lut cia Viét Nam van dang trong qué trinh hoan thién, vi

thé cac luat va vian ban dudi luat trén co thé s& con duoc diéu chinh cho phu hop voi su phat
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trién cta nén kinh té, nhimg sy thay d6i cua hé thong phép luat, chinh sach trong nude co thé
anh huong dén ké hoach san xuat kinh doanh ctia Cong ty. Dé han ché riii ro nay, Cong ty
luén chu trong nghién ctru, nim bét cic quy dinh ciia Nha nude dé tir d6 xay dung chién luoc,
ké hoach phat trién san xuét kinh doanh phu hop.

3. Ruii ro dic thu cia nganh.

Trong 10 nim gan ddy nén coéng nghiép duoc phdm nodi dia di phat trién vimg chic ca vé
luong va vé chat. Diac biét, chit luong thube san xuét trong nudc da dugc cai thién mot cach
rd rét. Hau hét cac nha mdy san xuét thudce tn dugc di dat tiéu chuan GMP.

Theo du bao cua Cuc Quan 1y duoc (BO Y té), dén nam 2010, muc chi tiéu cho duoc pham
ciia Viét Nam s& dat con sb 25 dén 30 USD/ngudi. Nhu vay, tde do tang trudng cia nganh
nay 1a khoang 20%, day la muc ting truéng cao so voi cac nganh khac. Hién dugc pham san
Xuét trong nudc da dap tng dugce 52,86% nhu cau, dugc phém nhap khéu chiém 47,14%.

Thi truong duogc phém Viét Nam, Chinh phi van c6 sy kiém soat vé gia thube cling nhu h¢
thong phan phdi, do d6 doanh nghiép dugc niao cé hé thong phan phéi manh s& chiém wu thé
trén thi truong.
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4. Riii ro ty gia héi doai.

Cong ty st dung nguyén liéu ngoai nhip dé san xuit duoc pham nham dam bao chét lugng.
Gia nguyén liéu nhap khau ctia Cong ty c6 thé bi anh huong boi cac bién dong vé ty gia, diéu
nay doi héi Cong ty phai co sy linh hoat trong lya chon thoi diém nhap khau va ton trir
nguyén lidu hop 1y trong nhitng trudng hop co bién dong dot bién vé nguyén lidu dé c6 thé
giam thiéu anh huong cua viéc bién dong ty gia. Tuy nhién, viéc ap dung chinh sach 6n dinh

tién té trong nhitng nim gan day ctia Viét Nam da gitip han ché anh hudng bién dong ty gia.
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5. Rii ro nhan lue, nang luc quan ly.

Cong ty hién phat trién véi téc d6 cao ludn can mot lyc lugng lao dong dép tmg nhu cau phat
trién mang ludi phan phdi va diéu hanh cac mit hoat dong cua Cong ty. Luc luong lao dong
duoc dao tao hién nay chua dap tng di nhu cu, nhit 1a trong nganh duoc. Do d6, rai ro vé
thiéu hut nhan luc ludn thudng truc néu khong ¢ chinh sanh nhan sy va chinh sach thu hat
nhan tai hop 1y.

Tuy vay, Cong ty luén chuan bi sdn sang dé giam thiéu rui ro nay bang cach cham soc tot diéu
kién lam vi¢c va phuc loi cho nguoi lao dong, thuong xuyén cham lo dao tao nang cao trinh
d6 tay nghé ctia d6i ngii nhan vién. Tuyén dung, phat hién, bdi dudng va dao tao cac cap quan
1y trung gian. Bén canh do, can bd quan 1y cip cao ctia Cong ty da sb 1a nhirng can bo lau ndm
trong nganh v&i nhiéu kinh nghiém, duoc thudng xuyén dao tao hoic tu dao tao bdi dudng
nghiép vu nang cao ning lyc quan ly. Dic diém ciia ngudn nhan luc nay 14 it bién dong. Do
d6 rui ro vé that thoat ngudn nhan luc quan 1y cip cao 1a thap.

6. Riii ro vé dot chao ban.

Rui ro cua dot chao ban c6 thé xay ra khi s6 lugng c6 phiéu chao ban khong dwoc phan phbi
hét. Trong trudng hop niy s& anh hudong dén ké hoach str dung vén va trién khai du an cua
Cong ty. IMP c6 thé s& gap kho khin trong viéc tim kiém ngudn von dé tai trg cho dy an va
c6 kha nang lam cham tién do du an so v6i ké hoach. Tuy nhién, v6i tinh hinh tai chinh céng
ty 6n dinh, téc d6 ting truong doanh thu binh quan kha cao, tinh kha thi cta du 4n ma cong ty
dang trién khai dau tu 1a rat lém, Cong ty luon tin tudng s€ tao duoc hép dan va nhan duoc su
quan tAm tir cac nha dau tu ¢4 nhan hay t6 chtc tai chinh chuyén nghiép.

Theo Nghi quyét PHPCP thudng nién 2009 ngay 26 thang 3 nim 2010, trong trudng hop cb
phiéu chao ban chwa dugc phan phdi hét, Hoi dong quan tri s& tim ddi tac khac dé phan phdi
hét s6 ¢o phiéu trén voi gia ban khong thap hon gia chao ban cho dbi tac chién luoc da dugc
Pai hoi dong c6 dong thong qua 14 gia binh quan ciia 10 phién giao dich trén thi truong niém
yét (trudc ngay ban cb phiéu riéng 1¢) chiét khau giam trir t6i da khong qua 20% gia binh
quan néu trén va gia khong duoc thdp hon gid tri s6 sach tai ngay 31/12/2009 1a 46.400
ddng/cd phiéu.

Vé6i nhitng gia tri du kién mang lai cho Cong ty trong tuong lai cting voi viéc thi truong
chimg khoan phuc hdi trong nim 2009, rui ro vé viéc khong ban hét c¢6 phiéu 14 thap, dam bao
Cong ty thu duoc di tién tir dot chiao ban dé thyuc hién ké hoach kinh doanh.

7. Riii ro pha loing c6 phiéu.

Téng s6 cb phiéu du kién chao ban: 4.340.180 c6 phiéu (Bén triéu, ba traim bdn muoi

nghin, mgt tram tdm muoi c6 phicu)

Pbi tuong chio ban:
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I EEEEEEEEEEEEEEEEE—————
- Chao béan cho c6 dong hién hiru: 2.331.964 ¢6 phiéu.

- Chao ban cho can bd nhan vién (ESOP) ctia Cong ty: 200.000 cb phiéu.
- Chao ban riéng 1¢ cho cac di tac chién lugc: 1.808.216 ¢ phiéu.
Gi4 chao ban du kién:
- Chao ban cho cb dong hién hitu: 20.000 déng/cd phiéu.
- Chao ban cho can bd nhan vién (ESOP) ctia Cong ty: 20.000 dong/cd phiéu.

- Chao bén riéng 1é cho cac ddi tac chién luoc: gid binh quan cua 10 phién giao
dich trén thi truong niém yét (trudc ngdy ban cb phiéu riéng 1¢) chiét khiu giam
trir toi da khong qua 20% gia binh quan néu trén va gia khong dugc thip hon gia
tri s6 sach tai ngay 31/12/2009 1a 46.400 d6ng/c phiéu.

Nhu véy, s6 lwong ¢d phiéu chao ban thém trong dot nay 14 4.340.180 cb phiéu (Bbn triéu, ba
tram bon muoi nghin, mot trim tdm muoi ¢b phiéu), bang 37,22% luong ¢ phiéu ciia Cong
ty dang luu hanh (11.659.820 cb phiéu). Sau khi lwong c6 phiéu chiao ban nay chinh thirc luu

hanh, nha dau tu nén luu v mot s6 van dé sau:
Thu nhap co ban trén mdi c6 phan (EPS):

Lai rong — CO tlrc vu dai

EPS =
S6 lwong cb phiéu dang luu hanh binh quan trong ky

Trén thuc té, su khac biét vé toc do ting trudng ctia loi nhuan va vén cha s hiru ctia IMP s&
c6 anh hudong dén chi s EPS. Hién nay c6 phiéu caa IMP di niém yét trén S& Giao dich
chtng khoan TPHCM (M3 chtng khoan: IMP) nén ¢6 sy diéu chinh k§ thuat vé gia khi phat
hanh thém c6 phiéu chao ban cho c6 dong hién hitu theo ty 1¢ thuc hién quyén 10:2. Viéc phat
hanh chao ban cho can b nhan vién (ESOP) cua Cong ty va chao ban riéng 1é cho dbi tac

chién luoc khong bi diéu chinh k¥ thuat vé gia.

Cong ty phat hanh thém 4.340.180 c6 phiéu trong d6 c6 phat hanh 2.331.964 cb phiéu chao
béan cho c6 dong hién hitu theo ty 1é thuc hién quyén 10:2.

Thoi diém phat hanh dy kién trong quy 3/2010 nén s6 ¢6 phan méi phat hanh thém s& luu
hanh duogc tinh trong quy 3/2010.

Tinh toan lai s6 luong c6 phan luu hanh binh quan gia quyén trong nim 2010 duoc tinh nhu

sau:
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11,65982x2 +16x2

S6 lwong CP binh quan gia quyén nam 2010 = J = 13,829910 triéu CP
STT Noi dung 2010 (dv kién)
1 Loi nhuén sau thué thu nhap Doanh nghiép (triéu dong) 75.000
2 Gi4 phat hanh cho c6 dong hién hiru (d6ng/cd phiéu) 20.000
S6 luong cb phan trude khi phat hanh cho ¢b dong hién hitu nim
3 11.659.820
2010 (CP) (*)
4 S6 lwong c¢b phan phat hanh (CP) 4.340.180
5 S6 lugng cd phan binh quan gia quyén sau khi phat hanh cho ¢
dong hién hitu nam 2010 (tridu CP) (*¥*) 13.829.910
6 Thu nhap/cd phan trude khi phat hanh cho ¢6 dong hién hiru
(ddng/cp)(=1/3) 6.432
7 Thu nhap/cd phan diéu chinh (ddng/co phan) (=1/5) 5.423

Nhu vdy, viéc phat hanh thém 4.340.180 c6 phiéu s& 1am 1am pha lodng EPS Cong ty.
8. Riii ro khac.

Céc rti ro khac nhu thién tai, dich hoa, hoa hoan .v.v... 1a nhitng rti ro bat kha khang, néu xay
ra s€ gay thi¢t hai cho tai san, con nguoi va tinh hinh hoat dong chung ctia Céng ty. Cac rui ro
nay luén dugc Cong ty quan tim dé khic phuc thong qua cac hoat dong kiém soat riii ro va
mua bao hiém.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CAO BACH.

1. Té chirc phat hanh

Ba Tran Thi Pao Chu tich Hoi déng quan tri kiém Tong Giam dc Cong ty CH
phan Dugc pham Imexpharm.

Ong Nguyén Pirc Tuén Truong ban kiém soat Cong ty C6 phin Duoc phim
Imexpharm.

Ong Phan Hoang Minh Tri  Thanh vién Hoi dong quéan tri, Ké toan truong Cong ty Co
phan Duoc phim Imexpharm.

Chung t6i dam bao rang cac thong tin va sb liéu trong Ban cao bach nay 1a phu hop véi thuc
té ma chiing t6i duoc biét, hodc di diéu tra, thu thap mot cach hop 1.

2. To chirc tw vén.
Ong Nhir Pinh Hoa Tong Giam ddc Cong ty Co phan Chig khoan Bao Viét

Ong V6 Hiru Tuén Ph6 Tong Giam dbc kiém Giam ddc Chi nhanh Cong ty Co
phan Chimg khoan Bao Viét

Ban cdo bach nay 13 mot phan ciia hd so xin phép phat hanh do Cong ty C6 phan Chimg
khoan Bao Viét tham gia 1ap trén co sé Hop dong tu van v6i Cong ty Co phan Duoc pham
Imexpharm. Chiing t6i dam bao rang viéc phan tich, danh gia va lya chon ngon tir trong Ban
cdo bach nay da dugc thuc hién mdt cach hop 1y va cin trong dua trén co s¢ cac thong tin va
s0 liéu do Cong ty C6 phan Dugc pham Imexpharm cung cép.

III. CAC KHAI NIEM.
Cong ty Cong ty C6 phan Dugc phim Imexpharm

T6 chirc phat hanh  Céng ty Co phan Dugc pham Imexpharm

IMEXPHARM Tén giao dich ciia Cong ty C6 phan Dugc pham Imexpharm
PHDCPD: Dai hoi dong c6 dong

HDQT: Hoi déng quan tri

BKS: Ban kiém soat

BTGD: Ban Téng Giam dc

CBCNV Cén by cong nhan vién

GMP Thuce hanh san xuat thude tot (Good manufacturing practices)
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GLP Thuyc hanh kiém nghiém thudc tét (Good laboratory practices)
GSP Thuc hanh bao quan thudc t6t (Good storage practices)

GDP Thuc hanh t6t phan phéi thude. (Good distribution practices)
GPP Thuc hanh t6t quan 1y nha thude (Good pharmacy practices)
UBCKNN Uy ban Chuing Khoén Nha nudc

SGDCK S& Giao dich Chung khoan

BHXH Bao hiém x3 hoi

CNDKKD Chtng nhén dang ky kinh doanh

SXKD: San xuit kinh doanh

TSCD: Tai san cb dinh

TNHH: Trach nhiém hiru han

S¢ KH&DT: S¢ Ké hoach va Dau tu

IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH.
1. Toém tit qua trinh hinh thanh va phat trién.
1.1. Lich sir hinh thanh va phat trién.

Tién than ctia Cong ty C6 phan Duogc phim Imexpharm 13 Xi nghiép Lién Hiép Duoc Pong
Thap, truc thudc S¢ Y té Pong Thap, dugc thanh 1ap theo Quyét dinh sd 284/TCCQ ngay
28/09/1983 ctia S¢' Y té Dong Thap. Tong s6 CBCNV 1a 70 ngudi, san pham cia xi nghiép
lac nay dugc san xuat bang thi cong véi khoang 10 loai san pham, doanh thu hang nim
khoang 30 ty dong.

Thang 11/1992, Xi nghiép lién hiép dugc Déng Thap ddi tén thanh Cong ty dugc pham Dong
Thap truc thuéc UBND Tinh Pong Thap theo Quyét dinh sé 12/QDTL ctia UBND Tinh Pong
Thap. Bét dau tir lic nay Cong ty dugc xdy dung theo hudng phat trién bén vimg va lau dai
hon, may méc va trang thiét bi san xuat duoc dau tu mua sam moi, doi ngii nhan luc duoc chi
trong phat trién. Tong s6 CBCNV tang 1én 200 nguoi, doanh thu hang nim cua Cong ty dat
trén 150 ty dong.

Théng 11/1999, Cong ty dugc pham Ddng Thap ddi tén thanh Cong ty Dugc pham Trung
wong 07 truc thudc Tong Cong ty Dugc Viét Nam theo quyét dinh 3466/QD BYT.

Thang 07/2001, thyc hién chi truong c6 phan hod cia Nha nudc, Cong ty Dugc pham Trung
wong 07 chuyén doi tir doanh nghiép Nha nudc sang Cong ty c6 phan véi tén goi mébi 1a Cong
ty C6 phan Dugc pham Imexpharm theo quyét dinh 907/QDTg ngay 25/07/2001 véi von didu
1¢ 1a 22 ty dong. Ciing trong nam 2001 Céng ty dwoc Chil tich nudc ting thuéng huan chuong
lao dong hang nhét. Thang 03 nim 2005, Cong ty tang von dicu 1¢ 1én 44 ty dong voi ngudn

BAOVIET () Securities Trang 10

CHUNG KHOAN BAO VIET



4

o ‘ A
BAN CAO BACH (_! J)__IMEXPHARM

g
Su cam két ngay tir ddu

'
st dung cho viéc tang von léy tir 1g1 nhuén gitr lai.

Imexpharm la don vi déu tién trong nudc dat ti€u chudn GMP-ASEAN, Imexpharm da dau tu
va dua vao hoat dong hai nha may Blactam (Bétalactam) va Non-Blactam (Non-Bétalactam)
dat titu chuan GMP-ASEAN (good manufacturing practices), phong thi nghiém dat tiéu
chuan GLP-ASEAN, hé thdng kho theo tiéu chuan GSP-ASEAN. Cong ty duoc cip phép san
xuét trén 270 loai san phim véi trén 30 loai 1a san phim nhwong quyén tir cac tap doan, cong
ty lon & nude ngoai nhu: Sandoz, DP pharma, Pharmascience, Innotech, Robinson pharma,...
San phém cua Imexpharm dugc san xuét trén thiét bi va quy trinh hién dai, ddm bdo dung tiéu
chuan chét luong da diang ky véi BO Y té.

Niam 2008, IMP 1an II da nhan duoc tiéu chuan thuc hanh san xuat thube tbt GMP-WHO, dép
mg duoc nhitng doi hoi nghiém ngit cia cac tip doan dugc pham ndi tiéng Chau Au.

* Nhirng budc di tién phong ciia Imexpharm:

- Imexpharm 1a don vi dau tién trong nudc dat tiéu chuan GMP-ASEAN va dén thang
8/2006 Imexpharm dau tu va nang cdp hai nha may Betalactam va Non Betalactam dat tiéu
chuain GMP-WHO (good manufacturing practices), phong thi nghiém dat tiéu chuan GLP-
WHO, hé théng kho theo tiéu chuan GSP-WHO.

- Imexpharm 14 Cong ty dugc pham dau tién thuc hién san xuat nhuong quyén cho céc
tap doan, cong ty 16n ctia Chau Au va duoc t6 chic Y té thé giéi (WHO) chon 1am mé hinh
mau dé xay dung phim tu lidu gidi thiéu cho cac nude dang phat trién.

- Nam 2001 Imexpharm 1a Céng ty dugc phdm dau tién trong Tong cong ty Dugc Viét
Nam thue hién ¢ phﬁn hoa.

- Nam 2006 Imexpharm 1a Cong ty duoc Viét Nam dau tién niém yét co phiéu trén thi
truong ching khoan Viét Nam, tai Trung tdm giao dich ching khoan TP.HCM (nay la
SGDCK TPHCM) véi ma chung khoén 1a IMP.

- Nam 2007 Imexpharm 1a Cong ty Duogc Pham dau tién xay dung H¢ théng nhan dién
thuong hiéu hoan chinh trong giai doan hoa nhap kinh té thé giéi WTO.

- Ciing trong nam 2007, Imexpharm da Chtrng minh thanh céng “Tuong duong sinh hoc”
khéang sinh Imeclor 125 mg (chira Cefaclor) 2007.

* Cac thanh qua dat dwgec:
- Anh hiing Lao dong thoi ky d6i méi 2006
- Huan chuong ddc 1ap hang III
- ISO 9001:2008

- Hé théng quan 1y chit luong toan dién TQM
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- Hang Viét Nam chét lugng cao 2006, 2007, 2008, 2009
- Cap vang Thuong hiéu Viét, Sao Vang Dat Viét
- Giai thudng chat lugng Viét Nam
- Huan Chuong Lao dong I, I, III.
1.2. Giéi thi¢u vé Céng ty.
Tén Congty:  Cong ty Co phan Duogc pham Imexpharm.
Tén tiéng Anh: Imexpharm Corporation.

Biéu tuong ctia Cong ty:

§ Q ) _IMEXPHARM

Su cam két ngay tur dau

Vén didule:  116.598.200.000 VNP (Mot trim mudi sau ty, ndm trim chin muoi tim
triéu hai tram ngan dong).

Tru s6 chinh: 04 Pudng 30/04, Phuong 1, TP Cao Lanh, Dong Thap.

bién thoai: (84-67) 3851620

Fax: (84-67) 3853106
Website: www.imexpharm.com
Email: Imexpharm@hcm.vnn.vn

Gidy CNDKKD s6 : 1400384433 do Phong PKKD, S& Ké hoach va Pau tu tinh Pong
Thép cap lan dau ngay 01/08/2001, ding ky thay ddi lan thi 10 ngay
06/07/2009.

Nganh nghé kinh doanh ctia Cong ty:

_  San xut, mua ban, xuét nhap khéau duoc phém; thiét bj va dung cu y té; nguyén li€u
bao bi san xut thudc.

- Séan xuat, mua ban, xuat nhdp khau thuoc y hoc c6 truyén, my pham; thuc pham, thyuc
pham chtrc nang; cac loai nudc uong, nudc udng cod con, cd gaz, cac chat di¢t khuan,
khir trung cho nguoi.

~ Cung cap céc dich vu hé thong kho bao quan cac loai thudc, nguyén lidu 1am thudc.
~ Nuoi tréng, ché bién va mua ban dugc lidu.
- Kinh doanh nganh du lich nghi dudng.

DPAu tu tai chinh.
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2. Co céu to chirc ciia Cong ty

So d6 to chirc Cong ty CO phan Duoc pham Imexpharm

TRU SO CHINH
——\ 7 N N N N — \/_"’_\
CN CN2 CN CN CN CN3 CN. CN CN Cac‘
TP. TP. An Ctru Ha || Binh | Tdy || Pa |/ Kién || Nha
HcM || Hom || Giang || Long || Noi || Duong Ninh || Nang || Giang ﬂ{[‘;ioc
: Déng
Thap
g AN AN AN AN AN AN J AN S ~——

Tru s chinh Cong ty C6 phan Duoc phiam Imexpharm:

Trén dién tich 13.253,4m2, tru s& chinh ctia Cong ty 1a noi dat hai nha may san xuét chinh va
cling 13 noi dit vin phong 1am viéc ctiia Tong giam ddc, cac Pho Tong giam déc va cac phong
chuyén mén cua Cong ty gdm: phong dam bao chat luong (QA), phong kiém tra chat lugng
(QC), phong nghién ctru phat trién (R&D), phong k¥ thuat, tong kho, phong nhan sy, phong
tiép thi, phong cung Gng, phong tai chinh ké toan, phong ké toan quan tri, phong céng nghé
thong tin (CNTT), phong ban hang, vin phong tong hop va Ban xay dung co ban (XDCB).

bia chi: 04 Puong 30/04, Phuong 1, TP Cao Lanh, Dong Thap.
Dién thoai: (84-67) 3851620 Fax: (84-67) 3853106
Chi nhanh.

Pung dau cac Chi nhanh 1a Trudng cac chi nhanh, chi nhanh ctia Cong ty giir nhiém vu quan
1y cac Nha phan phdi ciia Cong ty, 1am dau mdi trong viéc nghién ctru thi truong, tiéu thu san
pham, kiém tra chit ch& chat luong hang ton kho va nhu cau du trit, kiém tra va quan 1y cong

ng. Cong ty c6 cac Chi nhanh sau:

STT CHI NHANH PIA CHI

1 Chi nhanh TP.HCM 63B-65B, Puong sd 2, cu xa Lir Gia, P15, Q11, TP.HCM
Dién thoai: 08 8641433, 8641279 Fax: 08 8659893

2 Chi nhanh 2 TP.HCM Lo B 16/, Puong s6 2A, Khu Coéng nghi¢p Vinh Loc, Quan
Binh Tan , TP.HCM

3 Chi nhanh Ha N6i S6 26N, 7A Khu D6 thi méi Trung Hoa — Nhéan chinh, Quan
Thanh Xuan, TP.Ha Noi
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4 Chi nhanh 3 S6 22, Puong s6 2, KCN Viét Nam-Singapore II, Huyén Bén
Cat, tinh Binh Duong

5 Chi nhanh An Giang S6 11/3, Thoai Ngoc Hau, phuong My Long, TP. Long
Xuyén, tinh Ang Giang.

6 Chi nhanh Ctru Long2 | S6 66A, Nguyén Tat Thanh, Khém 3, P1, TX Sa déc , Dong
Thép.

Chi Nhanh Ctru Long 1 | S6 164, tinh 16 854, thi trin Cai Tau Ha, Huyén Chau Thanh,
Tinh Pong Thap.

7 Chi nhanh Kién Giang S 378, Pudng Mac Ciru, phuong Vinh Thanh, thanh ph
Rach Gia, tinh Kién Giang.

8 Chi nhanh Can Tho S6 03-04, C4, Khu dan cu 11D, phuong Phii Thir, Quéan Cai
Ring, TP Can Tho.

9 Chi nhanh Ca Mau 135, Buong Nguyén Trai, F9, TP Ca Mau, Tinh Ca Mau.

10 Chi nhanh T4y Ninh S6 59B, Nguyén Thai Hoc, KP3, phuong 3,TX Tay Ninh,
Tinh Tay Ninh.

11 | Chi Nhanh Pa Nang 423 Nguyén Hitu Tho, P. Khué Trung, Quin Cam L&, TP Da
Ning.

- Chi nhanh Tp Ho Chi Minh:

Chi nhanh TP.H6 Chi Minh 1 ddu mdi thyc hién viéc kinh doanh nhap khau nguyén li¢u, dau
méi xuit khau thude cho Cong ty, quan 1y doi ngii trinh dugc vién cua Cong ty trén dia ban
TP.HCM.

Dia chi: 63B-65B, Puong s 2, Cu xa Lir Gia, P15, Q11, TP.HCM.
- Chi nhanh 2 Tp H6 Chi Minh:

Trén dién tich 11.000 m?, chi nhanh 2 Tp H Chi Minh 14 noi dat kho bao quan san pham thir
2 ngoai kho bao quan tai try s& chinh va 1a kho c¢6 quy mé 16n nhét ciia Cong ty. Chi nhénh 2
Tp Ho Chi Minh thyc hién giao thudc cho cac nha phan phdi tai thi truong cac khu vuc:
TP.HCM, Pong nam bd, mién Trung, mién Bac. Ngoai ra nha may sita Imexmilk ciing dit tai
chi nhanh 2 va di vao san xuat tir thang 4 nam 2007.

bia chi: Lo B15-B16/1 Budong 2A, Khu cong nghiép Vinh Loc, Quan Binh Téan, TP.HCM.

e Chi nhanh 3 tai Khu Coéng nghiép Viét Nam-Singapore da cac budc xay dung nha may

Cephalosporin chuan bi dwa vao hoat dong.

e Nha tap thé s6 32/27Q Ap Tién Lan, x3 Ba Diém, Huyén Héc Mén véi dién tich 200m” 03
tang.
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Nhoém Tiép thi hang Imexpharm tai Campuchia.

e (Cac Cong ty dugc lam dau mdi phan phdi san pham ciia Imexpharm gom: Coéng ty TNHH
Duoc pham Gia Pai, Cong ty TNHH Duoc pham Vinh Khang,...
3.  Co cAu bd may quan ly Cong ty.
Cong ty c6 ciu trac bd may quan 1y theo diing mé hinh Céng ty c¢b phan (xem so dd), bao
gom:
() SO PO CO CAU TO CHUC QUAN LY
|MWHARM Pai hdi déng cé dong
Ban kiém soat
Héi ddéng quan tri
Ban kiém toan noi bé Ban c6 van & Thw ky
Phé TGD phu trac Phé TGD phu trach Pho TGP phu trach
XNK va cung trng HTQLCL & SX tai chinh
SO Sl SEREVERE — e e ;
| i ! '
I | | I
S OO O R
i ! I !
DD ey I I
' | | |
oy SRR v SR s ocoscurs
e G
D DD
i
l Phong Nghién ciru
& Phit trién :
Dai hdi dong c6 dong.
Pai hoi déng cd dong 1a co quan quyén luc c6 thim quyén cao nhét ciia Cong ty gdm tat ca
cac ¢6 dong co quyén biéu quyét, hop mdi nam it nhat 01 1an. PHPCP quyét dinh nhitng van
dé dwoc Luat phap va didu 1&6 Cong ty quy dinh. Dic biét, DHPCD s& thong qua cac bao cdo
tai chinh hang nim cua Cong ty va ngan sach tai chinh cho nim tiép theo, s& bau hoic bai
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nhiém thanh vién Hoi dong quan tri va Ban kiém soét ctia Cong ty.

Héi dong quan tri.

Hoi ddng quan trj 13 co quan quan Iy Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh
moi van dé lién quan dén hoat dong ctiia Cong ty trir nhitng van dé thudc thim quyén cua Pai
hoi dong c6 déng. S6 thanh vién cua Hoi dong quan tri co tir 5 dén 9 thanh vién. Hién tai Hoi
ddng quan trj Cong ty C6 phan Duoc pham Imexpharm c6 08 thanh vién, nhiém ky t6i da cua
mdi thanh vién 1a 5 nim. Ngudi dai dién theo phap luat cia Cong ty 1a Tong Giam déc.

Ban kiém soat.

Ban kiém soét 1a co quan tryc thudc Pai hoi déng ) dong, do Pai hoi déng ) dong bau ra.
Ban kiém soat c¢6 nhiém vu kiém soat moi mat hoat dong quan tri va diéu hanh san xuét cta
Cong ty. Hién Ban kiém soat Cong ty gdm 3 thanh vién, mdi thanh vién c6 nhiém ky 05 nam.
Ban kiém soat hoat dong ddce 1ap voi Hoi déng quan tri va Ban Téng Giam déc.

Ban Téng Giam dbc.

Ban Téng Giam dbc ciia cong ty gom c6 Tong Giam ddc va 03 Pho Tong Giam ddc 1a Pho
Téng Giam déc phu trach san xudt va dam bao chét luong, Pho Téng Giam ddc phu trach tai
chinh va hau can, Phé tong Giam déc phuy trach xuit nhap khau va Tiép thi. Téng Giam dbc
do HPQT bd nhiém, 13 ngudi diéu hanh hoat dong hang ngay ctua Cong ty va chiu trach
nhiém trudc Hoi déng quan tri vé viée thue hién cac quyén va nhiém vy dugc giao.

4. Danh sach c6 dong nim giir tir trén 5% von c6 phan (cé quyén biéu quyét) ciia Cong
ty; Danh sich co dong sang lap va ti 1¢ c6 phan nim giir; Co ciu co dong tai thoi
diém 16/04/2010;

0 Danh sach co6 dong nam giir tir trén 5% von c¢o phan (cé6 quyén biéu quyét) cua

Cong ty
TEN CO PONG PIA CHI SO CO PHAN TY LE
Téng Cong ty Duoc Viét Nam |138B Giang V&, Ha Noi 3.036.160 26,04%
VietNam Holding LTD 81-85 Ham Nghi, TP HCM 916.260 7,86%
. . __|72-74 Nguyén T Minh Khai,
Quy Pau tu CK y té Ban Viét 772.390 6,62%
TP HCM
o0 Danbh sach cd dong sang lap va ti 1¢ cb phi”ln nim giir.
TEN CO PONG PIA CHI SO CO PHAN TY LE
Téng Cong ty Dugc Viét Nam | 138B Giang V&, Ha Noi 3.036.160 26,04%
\ . S6 5, Truong Dinh, PI1,
Tran Thi Pao R 84.070 0,72%
TP.Cao Lanh, Bong Thap
Trang 16
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TEN CO PONG DPIA CHI SO CO PHAN TY LE
. , S6 103, Nguyén Trii, P2,
Tran Thai Hoang \ 48.400 0.42%
TP.Cao Lanh, Bong Thap
. S6 97, Hing Vuong, P2,
Nguyén Quodc Pinh . N ) 60.000 0,51%
TP.Cao Lanh, Bong Thap
5 i \ 191%-193B, Lac Long Quaén,
Nguyén Thi Thu Hong 38.400 0,33%
P3,Q11, TP.HCM
S6 2/11, Nguyén Truong To,
Luu Thi Hanh Pl, TP.Cao Léinh, Dodng 18.500 0,16%
Thap
5 . Phuong 1, TP.Cao Lanh,
Nguyén Kiém Phuong \ . 36.300 0,31%
Dong Thap
. S6 12B, Lé Lgi, TP.Long
Hoang Tho Phon ) 14.520 0,12%
Xuyén, An Giang

Hién tai cac co dong sang l1ap cua cong ty da hét thoi gian nam gilt cia cac co dong sang lap

theo quy dinh cta Luat Doanh nghi¢p nam 2005.

0 Co ciu c6 dong cia Cong ty (tinh dén ngay 16/04/2010 1a ngay chét danh sich co
dong dé tra cd ticc/hoic PHPCD)

1. Cb dong nha nuwée 01 3.036.160 26.04%
2. C6 dong trong cong ty 590 723.454 6,2%
- Hoi ddng quan tri 8 269.170 2,3%
BTGD (gdm 4 TV HPQT) 4 230.870) 1,98%

- Ban kiém soat 3 7.770 0,07%)
- Cén bo cong nhén vién khac 578 389.314 3,3%)
- C6 phiéu quy 1 57.200 0,49%
3. C6 dong ngoai cong ty 728 7.900.206 67,76%
- C dong trong nudc 506 2.974.146 25,51%
+ Ca nhan 494 1.632.090 14%

+ T4 chirc 12 1.342.056 11,51%

- C6 dong nudce ngoai 222 4.926.060 42,25%
+ C4 nhan 184 104.380 0,9%|

+ T4 chirc 38 4.821.680) 41,35%
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5. Danh sich nhirng cong ty me va cong ty con ciia to chirc phat hanh, nhirng cong ty t6
chirc phat hanh giir quyén kiém soat, chi phdi va nhirng cong ty giir quyén kiém soat,

chi phéi véi té chire ding ky phat hanh.

- Nhitng Cong ty ma t chirc phat hanh dang nim quyén kiém soat hodc cb phan chi phdi:

khong cé
- Nhitng T chirc dang nim quyén kiém soat ddi véi to chirc phat hanh:
TEN CO PONG PIA CHI SO CO PHAN TY LE
Téng cong ty Dugc Viét Nam | 138 B Giang V5, Ha Noi. 3.036.160 26.04%

- Danh sach céc cong ty tham gia gop von:

TEN CONG TY PIA CHI SO CO PHAN TY LE

CTCP Nghién ciru bao tonva | . 5
Ap 3, Xa Binh Phong Thanh,

Phat trién Duoc liéu Dong o 150.000 20,00%
) Huyén Moc Hoa, Long An.
Thap Muoi (PHEMYDICA)
A . . . 90A/B87 Ly Thuong Kiét, . s
Cong ty Dugc Pham Gia Pai Von 700 tri€u dong 26,00%
P.14, Q10.

Cong ty C6 Phan Dugc Pham | 27 Nguyén Thai Hoc, P. My

_ . 561.000 25,50%
An Giang Binh, Long Xuyén, An Giang.
Cong ty C6 Phan Dugc 45-47 Hai Ba Trung, P1,

253.740 25,50%

S.Pharm TP.S6c Trang, Soc Trang.

6. Hoat dong kinh doanh.
6.1. Céc chiing loai san pham va dich vu.
San pham va dich vu chinh do Cong ty cung cap bao gom:

- Céc loai thudc tan dugc do cong ty san xuat gom: cac loai thudc khang sinh, cac loai
thudc ha sot giam dau, cac loai thudc khang viém, céac loai thudc dac tri, cac loai thuoc
chong di ing va cac loai thuc pham chiric nang.

- Céc loai thudc kinh doanh: do Cong ty nhap khau hodc mua lai tir cic don vi khac dé
phan phbi.

Hién nay, Cong ty da san xuat duoc trén 270 loai san phém, trong d6 c6 trén 30 loai la san
xuat nhuong quyén cho cac tdp doan, cong ty 16n ¢ nudc ngoai nhu: Sandoz (Biochemie),
Robinson pharma, DP pharma, Pharmascience, Innotech,... Cong ty c6 s6 hoat chét sur dung
gan 120 loai khac nhau, san pham ctia Cong ty da dang va phong pht vé ching loai v6i chat
luong cao twong dwong véi nhitng san pham cia cac Tap doan dugc ndi tiéng trén thé gisi,
mau mé bao bi dep. Vi vay, san phém dugc cua Imexpharm luén dugc sy tin nhi¢m lga chon
cua khach hang, dac biét 1a cac co s&é kham chira bénh trong nudc.
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MOT SO HINH ANH SAN PHAM CUA CONG TY

NHOM THUOC KHANG SINH

Claminat Imeclor

—
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e sy

Doxyclin

NHOM THUOC PAC TRI

Atenolol Divacal 300 Moprazol 300 Probio 300
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Andol S 300 Mexcold Rolivit 300 Cedipect 300
A“do‘ _-‘;;3:1 ~{IWMM; y

e —

EnsCEDIPEC,-
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EmsRoLvy- |

-------

MMMMM s w1y

e,
e

NHOM SAN PHAM OTC

Antiho 300 Centrivit 300 Cent Housand 300 Doubvit 300

6.2. Doanh thu, lgi nhuén tirng nhém san pham, dich vu.

Néam 2009, Imexpharm san Xuat san luong dat 1.084 tri€u vién, san lugng tiéu thu 1.109 tri¢u
vién, doanh thu thuan cta Cong ty dat 660.076.129.781 dong trong d6 kim ngach xuit khau
dat 302.190 USD, ndp ngan sach 48.112.922.936 dong. Trong 09 thang dau nam 2010,
Imexpharm da dat dugc doanh thu thuan 13 522.016.234.345 déng va du kién s& dat muc tiéu
ké hoach dé ra cho nam 2010 14 90.000.000.000 déng loi nhuan trude thué va san luong san
xuat 14 1.300 trigu vién.

a)  Doanh thu tirng nhém sin phim, dich vu.

Nim 2008 Nim 2009 9 thang dau nim 2010
Khodn muc
Giatri Ty trong Gia trj Ty trong Giatri Ty trong
(Nghin dong) (%) (Nghin dong) (%)  (Nghin dong) (%)
Hang san xuat 532.645.116  94,80%  625.285.216  94,72% 485.002.383  92,91%
Hang kinh doanh 29.199.164 5,12% 34.790.914 5,28%  37.013.851  7,09%

Tong Doanh thu thuin 561.844.280 100%  660.076.130 100% 522.016.234  100%

Nguén:Imexpharm
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b)  Loi nhudn tirng nhom sdan phtfm, dich vu.

Nam 2008 Nam 2009 9 thang diu nim 2010
Khoan muc
Gia trj Ty trong Gia trj Ty trong Giatri Ty trong
(Nghin dong) (%) (Nghin dong) (%)  (Nghin dong) (%)
Hang san xuat 74.063.726  104,65%  80.719.888 100,2% 75.435.414 97,54%
Hang kinh doanh 1.064.663 1,5% 2.431.847 3% 988.796 1,28%
Loi nhuén khac (4.355.354)  (6,15%) (2.623.382)  (3,2%) 913.647 1,18%

Téng LN truéc thué 70.773.035 100% 80.528.353  100% 77.337.857 100%

Nguén:Imexpharm
6.3. Nguyén vat liéu.
a)  Nguén nguyén vit liéu.

Neuyén liéu san xuit thudc khang sinh:

- Khéng sinh c6 ngudn gbc Betalactam c6 cac hoat chat: Amoxycillin trihydrate compacted,
Ampicillin trihydrate powder, Cepharodroxil granules, Cephalexin monohydrate
compacted, Cefaclor, Cefuroxim axetil,...

- Khéng sinh c6 nguon gbc Nonbetalactam cé cac hoat chat: Azithromycin dihydrate,...

Neuyén liéu san xuat thuoc giam dau ha sot: Codeine base, Paracetamol,...

Nguyén liéu san xuit thubc Vitamin: Ascorbic acid, Ascorbic acid 90% granules, Pyridoxin
HCI, Thiamin nitrade,...

Nguyén lidu san xuét cdc thudc khéc: Dextromethorphan HBr, Dexamethason acetat,

Phenylpropanolamin HCI,...

Nguyén li€u chinh san xuat thudc ciia Imexpharm dugc nhap khau tir cac nha san xuat nguyén
liéu ndi tieng trén thé gidi tai Chau au va My, chat lugng cua cac loai nguyén li¢u dat do 6n
dinh cao. Danh sach mot s6 nha cung cap chu luc nguyén li¢u sadn xuat chinh cho Cong ty va

cac san pham tuong Ung:

STT Nguyén liéu hoat chit Nha cung cip Nudc sian xuat
01 Amoxycillin trihydrate compacted Sandoz Spain

02 Ampicillin trihydrate powder Sandoz Spain

03 Ascorbic acid, Roche (DSM) England
04  Ascorbic acid 90% granules Roche USA
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STT Nguyén liéu hoat chit Nha cung cip Nudc san xuit
05 Azithromycin dihydrate Fyse Spain

06 Cephadroxil granules Sandoz Austria

07 Cephalexin monohydrate compacted ACS Dobfar SPA Italy

08  Cefaclor ACS Dobfar SPA Italy

09 Cefuroxim axetil ACS Dobfar SPA Italy

10 Codeine base Macfarlan Smith, Ltd England

11 Dextromethorphan HBr F Hoffmann-La Roche, Ltd Switzerland
12 Dexamethason acetat Pharmacia&Upjohn Company USA

13 Paracetamol Mallinckrodt INC USA

14 Phenylpropanolamin HCI Cheng Fong Chemical Co, Ltd Taiwan

15 Pyridoxin HCI Roche Germany
16 Thiamin nitrade Roche Germany

Nguén:Imexpharm
b)  Swén dinh ciia cdc nguon cung irng nguyén vit liéu.

Ngudn cung cip nguyén lidu cho Cong ty kha on dinh do ngudn nguyén liéu Cong ty sir dung
dugc san xuat boi nhitng Cong ty 16n c¢6 san lugng cung tmg doi dao. Mit khac, do 1 don vi
hoat dong lau nim trong nganh nén Céng ty c6 moéi quan hé v4i nhiéu nha cung tmg nguyén
liéu khac nhau trén Thé gioi, co uy tin vé tiéu thu nguyén liéu, nén tao thuan lgi cho Cong ty
trong viéc tim kiém cac ddi tac cung tmg.

Gi4 ca cac loai nguyén liéu nhin chung bién dong khong 16n ngoai trir Amoxicillin va
Cefacexin, Cong ty chu dong ky hop dong cung g véi cac di tac cho ca nam nén han ché
t6i da sy bién dong gia. Da sb cac nha cung tmg cho Cong ty 14 ddi tic truyén thong nén Cong
ty cling dugc sy dam bao tir cac ddi tac vé& ngudn cung Gng va gid tot hon so véi nhimg don vi
nhap khau khong thudng xuyén. Gia nguyén liéu hién c6 xu hudng gia ting.

¢)  Anh hwong ciia gid cd nguyén vit ligu dén doanh thu va loi nhudn.

Nguyén vat liéu, chil yéu 1a nguyén liéu va ta dugc, chiém ty trong trén 40% trong co ciu gia
thanh cac loai san pham ciia Cong ty, chinh vi vy su thay doi gia cta nguyén vat liéu tit yéu
anh huong dén loi nhuan do gia ban khong thé didu chinh kip thoi trong ngan han. Gia ca ctia
cac loai nguyén liéu thoi gian qua c6 xu hudng ting 1én do nhitng bién dong vé gia ca dau hoa
tac dong dén gia ting gia ca cia cac loai nguyén lidu c¢6 ngudn goc chiét xudt tir ddu mo.
Ngoai ra, do bat 6n vé chinh tri, thién tai, dich bénh d3 tic dong dén viéc gia ting du trit
ngudn nguyén liéu dy phong cua cac qudc gia va 1am gia ting gia nguyén lidu. Sy bién dong
nay tac dong dén hau hét cac Cong ty trong nganh va khong thé né tranh, chinh vi vay hé qua
cla sy bién dong nay l1a trong khoang thoi gian ngin han s& anh huong dén loi nhuan cia
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nhitng don vi trong nganh, trong 6 c¢6 Imexpharm. V& lau dai gia ban s& dwuoc diéu chinh phu
hop khi d6 lgi nhuén s€ khong bi anh hudng.

6.4. Chi phi san xuit.

Ty trong cac khoan muc chi phi cia Cong ty so voi doanh thu thuan:

< < 9 THANG PAU
; : , NAM 2008 NAM 2009 NAM 2010
STT YEU TO CHI PHI 0 ° )
Gid tri Doﬁ)nh AL ] Doﬁ,nh AL ] Doﬁjnh
(1.0004) thu (1.0004) thu (1.0004) thu
1 Gia von hang ban 319.808.759  56.2% 366.643.391 55,26% 275.673.200 52,81%
2 Chi phi ban hang 145.012.250 25,48% 181.876.679 27,41% 149.417.710 28,62%
3 Chiphi quan ly DN 24.969.166  4,39% 29.965.004 4,51% 21.993.543 421%
4 Chi phi tai chinh 13.913.345  2,45%  9.684.938  1,46%  6.679.295 1,28%
TONG 503.703.520 88,52% 588.170.012 88,64% 453.763.748 86,92%

Nguon:bdo cdo tai chinh kiém todn nam 2008, 2009 va 9 thang nam 2010

Nhin chung, chi phi cia Cong ty twong duong véi chi phi cua cac Doanh nghiép khéac trong
cing nganh va san pham do Céng ty san xuat ra c6 kha ning canh tranh tdt trén thi trudng.

6.5. Trinh d§ cong nghé.
a) Trinh djp cong nghé

Cong ty 1a don vi dau tién trong nudc san xuit hang nhuong quyén ké tir nim 1999 va ciing 1a
cong ty dau tién tai Viét Nam san xuét san pham dat tiéu chuan GMP-WHO.

Bén canh céc tiéu chuin nghiém ngat vé moi truong trong san xuét duge phém, thuc phém
(GMP, GLP, GSP, HACCP), Imexpharm lu6n chu trong dén viéc giir gin vé sinh va cong tac
phong chdng chay nd, xtr 1y chit thai cong nghiép, ngudn nudc theo dung cac tiéu chuan
nganh va ciia Nha nudc Viét Nam quy dinh. Pén nay, IMP di dugc chtng nhan ISO
9001:2008, TQM vé hé thong quan 1y chét luong va ISO 9001:22.000 vé an toan vé sinh thuc
pham ddi voi cac san phim chirc ning ciia Cong ty.

Do lgi thé tir viéc san xuat hang nhuong quyén tao didu kién cho Cong ty tich luy kinh
nghiém vé phuong cach quan 1y, quy trinh san xuét va tao dung duoc doi ngii nhan vién lanh
nghé dap Gmg duoc cic yéu cau trong thuc hanh san xuat theo tiéu chuan Chau Au.

Cong ty c6 day chuyén san xuat thudc hién dai va khép kin, véi cac may moc thiét bi duoc
trang bi m&i 100% phan 16n c¢6 ngudn gdc tir Chau Au, My nhu: may ép vi UIIL Mal (Dic),
méy dong nang tu dong (Dic), may siy tan soi (Duc), may vo nang tu dong (Italy),...
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Phong kiém nghiém ctia Cong ty dugc trang bi cac may moéc thiét bi kiém nghiém tién tién
nhu: may quang phd hong ngoai (M¥), may thir 4@ mai mon-Pharmartest (Pirc), may quang
phd (Anh), may xac dinh d6 tan rd (Ptc), may sic ky 1ong (Thuy s¥).... dap tung day du cho
nhu cau kiém nghiém phuc vu cho viéc san xut va bao dam chét luong thudc theo dung tiéu
chuan dang ky.

Heé thdng kho bao quan ciia Cong ty véi thiét ké va trang bi phuong tién bao quan dap tmg t6t
nhu cdu bao quan va ton trir nguyén lidu va thudc thanh pham dam bao duy tri chit luong tdi
uu.

6.6. Tinh hinh nghién ciru va phat trién san phim méi.

Nghién ciru phdt trién cdc san phdm mang thwong hiéu Imexpharm ngang tam véi chat lrong
hang nhwong quyén va thay thé hang ngoai nhdp 1a dinh huéng chién lugc ma Cong ty dit ra
nham nang cao hon nita ning luc san xuat va dwa Imexpharm phat trién ¢ tAm cao mai.

Cong ty lap phong nghién ctru phat trién (R&D) dé dam nhan vai trd nghién ctru sir dung cac
hoat chét dé san xuit thudc, cong thirc san phém, quy trinh san xuét thubc, san xuit thir
nghiém san pham.

Niam 2009 Cong ty ding ky 48 san pham dua ra thi truong mang thuong hiéu Imexpharm
theo cong thitc do Cong ty tao ra, nim 2010 Cong ty dua thém ra thi trudng 25 san pham va
tat ca déu dugc chap nhan. Ty trong hang nhugng quyén trong tong doanh thu san xuét la
25%, va ty trong hang Imexpharm 1a 75% so v&i 03 nam trude day.

6.7. Tinh hinh Kiém tra chit lwong san pham.
a)  Hé thong quin Iy chit lwong dang dp dung.

Cong ty hién dang 4p dung hé thdng quan 1y chit luong theo tiéu chuin GMP-WHO, duoc
Cuc Quan Ly Dugc cap gidy ching nhan thuc hanh san xuét thude tot (theo gidy ching nhan
sO 248/CN-QLD cap ngay 24/8/2008 va co gia tri 02 ndm) ching nhan Cong ty C6 Phan
Dugc Phim Imexpharm dat yéu cu “Thuc hanh tot san xuét thude” theo khuyén cdo cua Td
chire Y t& Thé gidi, “Thuc hanh t6t phong kiém nghiém thudc” va “Thuc hanh tét bao quan
thudc”. Gidy chimg nhén san xuét kinh doanh dugc pham theo hé théng quan 1y chit luong
ISO 9001:2008, TQM, ISO 22.000 vé an toan vé sinh thuc pham ddi v6i san pham chirc ning
cua Cong ty.

Ngoai ra Cong ty ciing dap tng duoc nhimg doi hoi nghiém ngit trong san xudt duge pham
theo dung quy dinh tiéu chuin cia cac Tap doan duoc pham ndi tiéng thé gisi thuc hién lién
doanh, nhuong quyén véi cong ty nhu: Sandoz, Sanofi, Pharmascience (Canada).....
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b)  kiém tra chit lwong trén quy trinh sin xudt.

Kiém tra chat lugng trén cac cong doan san xuat dugc thuc hién theo so do sau

CAC GIAI POAN SAN XUAT PHUONG PHAP KIEM TRA

Cam quan

Cap phat Can dong

Cam quan
Can dong
Pha ché Kiém sodt
Kiém nghiém

A4 \ 4
Vién nang mém Vién nén bao Vién nén, vién Kiém soat
Say vién Dap vién nang cuing, géi Kiém nghiém
\4 \4 A\ 4
. . . . Kiém sodt
Chon vién Bao vién Chon vién, géi .2 s
: : Kiém nghiém
\4
. Kiém so4t
> bong goi < Kiém nghiém
v
. Quy trinh nhap
Nhap kho kho
\4
Luu ho so Quy trinh luu trit

¢)  Bo phin kiém tra chit liwong sin phim.

Cong ty c6 Phong QC (Quality Control) phu trach riéng vé kiém nghiém chat luong. B6 phan
nay quan ly phong Lab (kiém nghiém), c6 nhiém vu thuc hién kiém nghiém toan by tu
nguyén liéu, ban thanh pham, thanh phdm & cic phan xudng san xuat va kho dua trén tiéu
chuan san xuat da ban hanh va ap dung tai Cong ty.

Ngoai ra dé bao dam chat lugng ctia ca qua trinh tir san xudt, ton trit dén tiéu thy, Cong ty co
Phong QA (Quality Assurance), chiu trach nhiém thiét 1ap va quan Iy hé thong dam bao chét
lwong pht hop véi yéu cdu GMP, dam bao cho moi san phdm san xut tai Cong ty khi dua ra
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thi truong phi hop v6i yéu cau vé mat chit luong. Bo phan QA ciing chu tri viéc phdi hop véi
cac bd phan c6 lién quan dé xtr Iy va quyét dinh nhitng van dé lién quan.

- Kiém nghi¢m thiét bi, dung cu san xuét va kiém nghi¢m.

- Paénh gia nha cung cap.

- Diéu tra xtr Iy su cd.

- Kiém tra méi truong.

- Pao tao hudn luyén.

- Thu hdi, tai ché, thanh Iy san phim, nguyén phu liéu bao bi.
- Xem xét khiéu nai khach hang.

- Tu thanh tra.
6.8. Hoat dong Marketing.
a)  Qudng bad thwong hiéu.

Hoat dong quang ba thuong hi¢u tai Imexpharm dugc chu trong nham tao dung thuong hiu
Viét manh véi st mang phat trién dé dong gop loi ich x4 hoi cho cong dong. Cong ty st dung
cac don vi Marketing chuyén nghiép hd trg viéc xay dung cac chuong trinh quang ba thuong
hiéu va to chiic cac su kién. Nhitng chuong trinh 16n ma Cong ty da thyc hién vira qua:

- Chuong trinh khuyén hoc Imexpharm trao phan thuéng va hoc bong cho cac hoc sinh,
sinh vién nghéo vuogt kho. Cong ty da thuc hién chuong trinh nay két hop véi Bao Tudi
tré va da thuc hién tai trg cho cac hoc sinh, sinh vién tai cac tinh Dé)ng b::ing song Cuu
Long, Tp.HCM, mién Trung.

- Tai trg cho cac hdi nghi, hdi thao chuyén nganh.

Thuong hi¢u Imexpharm dugc binh chon la thuwong hiéu manh nam 2008 va 2009, nhiing
dong ton chi hoat dong “Imexpharm-Sw cam két ngay tir ddu” va khau hiéu “1000 nim sau
hoa sen vin né” di tro nén quen thudc va chuyén tai duoc thong diép vé sir mang ciia Cong
ty dén vai khach hang. Nam 2005, Imexpharm di vinh dy dugc trao giai thuong Sao Vang
Dat Viét, giai thuong Chat lugng Viét Nam. Nam 2006, 2007, 2008, 2009 dat giai thuong
Hang Viét Nam chat lugng cao, khang dinh thém uy tin va ning luc cia Cong ty.

b)  Sdn pham.

Cong ty thiét 1ap trang web dé gidi thiéu san pham dén v&i ngudi tiéu dung véi dia chi la:
www.imexpharm.com. Cac san pham cta Cong ty phong pha vé chung loai, chat lwong dat
theo tiéu chuan Chau Au, gitip nguoi bénh dat hiu qua cao trong diéu tri va tiét kiém chi phi.
Thi phan ma Cong ty tham gia chiém khoang 4% tong gia tri san pham dugc tiéu thu cta ca
nudac.
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¢)  Hé thong phén phoi.

Cong ty xay dung hé thong phan phdi thong qua cic nha phan phdi doc quyén nhu: Cong ty
TNHH Dugc pham Gia Pai, Cong ty TNHH Dugc pham Long Giang, Cong ty TNHH Duoc
pham Quoc t€, Cong ty TNHH Dugc pham Vinh Khang,... Ngoai ra con ¢6 cac Chi nhanh,
hiéu thuoc tryc thugc Cong ty truc ti€ép phan phoi, cu the:
- Chi nhanh 2 TP.HCM (L6 B 16/I, Buong s6 2 Khu Cong nghiép Vinh Loc, Q. Binh Téan,
TP.HCM).
- Chi nhanh An Giang (11/3 Thoai Ngoc Hau, My Long, Long Xuyén, An Giang).
- Chi nhanh Kién Giang (378 Puong Mac Cuu, Phuong Vinh Thanh, TP Rach Gia, tinh
Kién Giang).
- Chi nhanh Ha Noi1 (Sé 26N, 7A Khu D6 thi m¢i Trung hoa — Nhan chinh, Quén Thanh
Xuan, TP.Ha Noi).
- Chi nhanh Ca Mau (Sé 135, Nguyén Trai, F9, TP Ca Mau, Tinh Ca Mau).
- Chi nhanh Tay Ninh (S6 59B, Nguyén Thai Hoc, KP3, phuong 3,TX Tay Ninh, Tinh Tay
Ninh).
- Chi Nhanh Pa Ning (423 Nguyén Hiru Tho, P. Khué Trung, Quin Cam L&, TP Pa
Nang).
- Chi nhanh Ctru Long 1 (S6 164, tinh 16 854, thi trAn Cai tau ha, Huyén Chau Thanh, tinh
Dong Thap).
- Chi nhanh Ctu Long 2 (S6 66A Nguyén Tt Thanh, khom 3, phuong 1, Thi xi Sadec,
tinh Dong Thap).
- Hiéu thudc sé 1 (S6 04 duong 30 thang 4, Phuong 1, TP.Cao Lanh).
- Hiéu thudc sé 5 (Huyén Cao Lénh, tinh Dong Thap).
- Hiéu thudc s6 6 (Huyén Lap Vo, tinh Dong Thap).
- Hiéu thudc sé 7 (Huyén Thanh Binh, tinh Dng Thap).
- Hiéu thudc sé 8 (Huyén Hong Ngu, tinh Dong Thap).
Céc nha phan phdi ctia Cong ty dugc chon lya 13 nhiing cong ty kinh doanh dugc, ning luc
cta nha phan phodi dugc danh gia thuong xuyén thong qua cac ti€u chi: nang lyc vé von, kha
nang phat trién thi truong tai dia phuong, kién thuc vé chuyén mon dugc pham, va nang luc
thuc hién cac chuong trinh khuyén mai, xtic tién ban hang do Imexpharm de ra.

Hé théng phan phdi ctia Cong ty duoc md rong phat trién timg budc viing chac. Khi thi
truong tai mot dia phuong dat muc phat trién 6n dinh va du 16n, Cong ty sé& trién khai xdy
dung va phat trién d6i ngii trinh dugc vién tai d6 dé hd trg nha phan phbi trong chao hang va
nhan don dit hang cac san pham duoc. Ty trong trong doanh thu cta Cong ty tai cac khu vire
thi truong trong nudc nhu sau:
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v e o, RGN,
DB Soéng Curu Long 48.%
TP.HCM 19%
Mién Trung 9%
Pong Nam Bo 6%
Ha Noi 12%
Mién nui 50,

Cong ty dang diy manh phat trién hé thong phan phdi tai thi truong Ha Noi va phat trién ra
cac vung lan can, tai Mién trung (Ninh Thuan, Binh Thuén, Quang Ngai, Hué, Binh Dinh).

d)  Gid ban.
Cong ty xac dinh gia ban théng nhit trén toan qudc. Cong ty xac dinh canh tranh bang chat
luong san pham va dich vy, khong canh tranh bang gia ca nén san pham cua Cong ty ¢ gia

ban binh quan cao hon so véi cac san pham khac cung duoc tinh cua cac Doanh nghi¢p dugc
trong nudc.

6.9. Nhin hiéu thwong mai, diing ky phat minh sing ché, ban quyén.

Logo va nhan hi¢u Cong ty:

(_ ) IMEXPHARM
< | > AP

Sir ram kat naav ki dan

Nhian hiéu hang hoa cta Cong ty duoc ghi nhan vao s6 ding ba nhan hiéu hang hoa qubc gia
¢6 hiéu lyc trén toan lanh thd nude Cong Hoa Xa Hoi Cha Nghia Viét Nam va duoc bao hd
tong thé. Ngoai Logo 14 hinh hoa sen, 14 sen va nhin hiéu Imexpharm Cong ty con duoc cip
chimg nhan ding ky cho céu slogan, cho cac nhan hi¢u thudc do Cong ty san xuat.

6.10. Cac Hop ddong 16n dang dwgc thue hién.

STT TEN HQP PONG SAN PHAM TRI GIA POI TAC
34/HDKT ngay 29 ETHAMBUTOL .
1 / neay 25,237,290,000 BV Lao & Bénh phéi TW
thang 09 nam 2009 400mg
Chwong Trinh Chéng Lao
Isoniazid 300mg 4,244.760,000 Qudc Gia Giai doan 2007-
2011
33/HPKT ngay 29 ETHAMBUTOL .
2 ; neay 25,237,290,000 BV Lao & Bénh phdi TW
thang 09 nam 2009 400mg
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STT TEN HQP PONG SAN PHAM TRI GIA POI TAC
Isoniazid 300mg 4,244,760,000 Du an Phong Chéng Lao
02/HPMB-IMEX . Cong ty CP dugc phém Phu
3 . Tan duoc 5.000.000.000
ngay 04/01/2010 Tho
07/ HPMB-IMEX . A .
4 . Tan duoc 3,000,000,000 Cong ty TNHH DP Sai Thanh
ngay 04/01/2010
08/HPMB-IMEX A Cong ty TNHH DP Viét
5 Tan duogc 1,500,000,000
ngay 04/01/2010 Phong
23/HDMB-IMEX A Cong ty TNHH TM duoc
6 . Tan duoc 2,000,000,000 oo
ngay 09/12/2009 Thuén Gia
26/HBDMB-IMEX . .
7 . Téan duoc 30,000,000,000 Coéng ty TNHH DP Gia bai
ngay 02/01/2010
02/HPPL-IMEX A Cong ty TNHH DP va TTBYT
8 . Téan duoc 3,500,000,000 .
ngay 02/01/2010 Vinh Khang

Nguon:Imexpharm
7. Bao cio két qua hoat dong kinh doanh trong hai nim gin nhit.

7.1. Tém tiat mdt s6 chi tiéu vé hoat dong san xuat kinh doanh ciia Cong ty trong hai
nim 2008 va 2009 va 9 thang dau nim 2010.

Pon vi tinh: dong

% tang giam 9 THANG

STT CHI TIEU NAM 2008 NAM 2009 2009 so véi PAU NAM
2008 2010
1 Tbng tai san 596.410.660.544 731.468.923.490 22,65%  680.698.808.731
2 Doanh thu thuin 561.844.279.919 660.076.129.781 17,48%  522.016.234.345
3 Loi nhun tir HDKD 75.128.389.067 83.151.735.168 10,68%  76.424.210.316
4 Loi nhuan khéc (*) (4.355.353.693) (2.623.382.131) 39,77% 913.647.076
5 Loi nhuén trudc thué 70.773.035.374  80.528.353.037 13,78%  77.337.857.392
6  Loi nhun sau thué 58.265.654.856  65.706.720.938 12,77%  66.665.233.072
7 Ty 1& loi nhuan tra cb tic 4.997 5.659 13,25% 5.746

Nguon: Bdo cdo kiém todn 2008, 2009 va BC qui I11/2010.
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7.2. Nhitng nhén t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty.

a) Thudn lgi

Hé thdng quan 1y chat lwong GMP ngay cang phat huy tac dung va tao hiéu qua tich cuc dén
nhiéu mit hoat dong cta Cong ty.

Thuong hiéu Imexpharm duoc danh gia cao, gi6i diéu tri tai bénh vién tin nhiém san pham
cua Imexpharm.

Thi truong con nhi€u nhu cau do6i véi cac san pham dugc cua Cong ty. Tiém ndng phat trien
cac san pham mai con rat cao.

D01 ngli can bo nhan vién c6 trinh do, dugc dao tao can ban, nam virng cong nghé va co6 kinh
nghiém virng vang.

b) Kho khan.

Gia céc loai duge liéu ting, dong thdi khan hiém ngudn cung dan dén tinh trang thiéu hang
sdn xudt cung cap ra bén ngoai.

Canh tranh gay git giita cdc doanh nghiép san xuat thudc voi nhau, ddy 14 tinh hinh chung ctia
tat ca cac doanh nghiép Dugc 16n déu bi anh hudng.

Nguén vén dap tmg cho nhu cau ton trit nguyén liéu, nhu cau dau tu phat trién hé théng phan
phéi va xay dung nha may san xuat méi,... con bi han ché tir phia Ngan hang.

8. Vi thé ciia Cong ty so véi ciac doanh nghiép khac trong cling nganh.
8.1. Vi thé ciia Cong ty trong nganh.

Theo Hiép hdi san xuat kinh doanh Duoc Viét Nam tinh dén hét thang 3/2009 da c6 92 doanh
nghiép trong nude dat tiéu chuan dé san xuét thude.

Bang sau thé hién doanh thu hang san xut cia mot sé doanh nghiép dién hinh trong nudc:

- DOANH THU
DOANH NGHIEP HANG SAl\{ XUAT

(Triéu dong)
Cong ty CP Duoc Hau Giang 1.641.225
Cong ty CP Dugc phim Imexparm 636.531
Cong ty CP Ho4 Duoc pham Mekophar 534.509
Cong ty CP Duogc pham Vién Pong 917.186
Cong ty CP XNK y t& Domesco 592.617
Cong ty CP Duogc pham Vidipha 229.516

Nguoén: Bdo cdo tai chinh cic Cong ty
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8.2. Trién vong phat trién ctia nganh.

Nganh Duoc Viét Nam dwoc dénh gid 13 nganh c6 tiém ning phat trién cao, véi toc do ting
truong tir 18%-20% trong vong 10 nam gan ddy. Tong tiéu dung thude toan thi trudng ca nim
2009 wéc dat 1,75 ty USD, ting hon 20%; Tién thudc binh quan dau nguoi di dat hon 20
USD, tang 3,55 USD so véi nam 2008. Mot thi trudng rat 1on, nhung cong nghiép Dugc Viét
Nam dang & giai doan du trudc cude hdi nhap ddy song gié va canh tranh quyét liét.

Hién nay, gia tri san xuat thude trong nudc dat gén 55% gia tri tién thudc s dung toan thi
truong.

Thudc san xuit trong nudc dang hudng téi nhitng nhom thude cé ty 18 sir dung cao, thude
chuyén khoa. Cac dang thudc bao ché ciing duoc dau tu san xuat kha manh mé. Hé thong san
xuat, kiém tra chat luong, ton trit bao quan, luu thong phan phdi thudc khong ngimg dugc xiy
dung theo céc tiéu chuan cta TH chic Y t& Thé gigi (WHO) va tiéu chuan qudc té.

Nhung dén nay, ning luc san xuat trong nudc con yéu, chua dap ung duoc doi hoi cua thi
truong. Thi truong duge con phy thude kha nhiéu tir nhap khau, véi khoang 90% nguyén lidu
san xudt thuc phai nhap khau, thude san xuit trong nudc chu yéu 1a thude diéu tri bénh thong
thudng véi cac dang bao ché don gian, hiéu qua kinh té chua cao.

Co thé ndi, tiém nang phat trién ciia nganh Dugc Viét Nam con rat 1on. Tuy nhién, cac cong
ty dugc trong nudce voi 1gi theé am hi€u thi truong ndi dia s€ chon hudng di nhu thé nao dé
dimg virng trén thi trudng va nang cao gia tri san xuat la di€u tran tr¢ cua nganh dugc trong

nude néi chung va cac cong ty dau nganh nhu Imexpharm noi riéng.
8.3. Pinh huéng phat trién ciia Cong ty

Sin xuét, kinh doanh, dau tu:

- Tang cudng von dau tu trang bi thiét bi cho cic nha may da san xuét ra cic san pham
mang nhiéu tién loi dén cho ngudi bénh nhu: thude goi dang bot, thude godi dang hdn hop
nudce, thude tiém cac san phém tr duoc liéu va du trir nguyén licu.

- Tr& thanh Cong ty duoc phém duogc tin cay nhét tai Viét Nam.

- Nha san xuat duoc pham co6 chét luong cao, gia ca hop 1y, luon dinh huéng phuc vu
khach hang, nang cao gié tri cong thém cho khach hang va ddi tac.

- Trd thanh cong ty san xuat lién doanh va nhuong quyén hang dau nganh Dugc Viét Nam,
lya chon dau tién cua céac tap doan dugc pham da quoc gia dé 1am doi tac chién lugc cta
ho trong viéc san xuat cac san pham lién doanh va nhugng quyén.

- Vin hoa va triét 1y kinh doanh mang ddm nét dic trung riéng Imexpharm.

Tiép thi:
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Pay manh cac chuong trinh tiép thi, quang ba thwong hiéu, tao dung hinh anh thuong

hiéu tdt trong 10ng ngudi tiéu ding.

Tiép tuc mo rong chiéu sau hé théng phan phdi tai thi truong cac khu vuc Tay Nguyén,
Mién Trung, Mién Bic. Pay manh d4u thau cung cp thudc voi chit luong va dich vu cao

cho mang dicu tri tai cac bénh vién.

Naéng cao thi phan cung cip san pham cho thi truong trong nude ciia Cong ty.

Tai chinh:

Nang cao hi¢u qué quan 1y tai chinh.

Duy tri tinh hinh tai chinh lanh manh va 6n dinh.

Phét hanh ¢6 phiéu huy dong vn dap tmg cho nhu cu dau tu phat trién.

Tich cuc tim ngudn vbn dau tu chi phi thdp, mang lai hiéu qua san xuat kinh doanh cao.

Khong ngimg nang cao gia tri cho ¢6 dong.

Nhan luc:

Cai tién chinh sach luong thuong theo hudng tao dong luc thic dy sang tao va dong gop
tich cuc cua nguoi lao dong.

T6 chuc cac khoa huan luyén dao tao cho can by nhan vién vé chuyén moén véi sy ho trg
cua cac td chirc chuyén nghiép trong va ngoai nudc.

Thuong xuyén phat dong va to chirc cac phong trao thi dua trong san xuét, phat huy séang
tao, cai tién ting nang sudt, tiét kiém trong san xuat dé nang cao hon nita hiéu qua kinh

doanh cua Cong ty va thu nhdp nguoi lao dong.

9. Chinh sach di véi ngudi lao dong.

9.1. S6 lwgng ngudi lao dong trong Cong ty.

Téng sb lao dong cuia Cong ty tai thoi diém 31/12/2009 1a 686 ngudi, co ciu lao dong theo
trinh d6 duogc thé hién trong bang sau:

Trinh d§ nguwoi lao djng Niam 2008 Tylé Nam2009 Tylé 6 Thang2010 Tylé

Pai hoc, trén DPai hoc 155 20,3% 159 23.2% 155 21,7%
Cao ddng, Trung cip 499 653% 507 73,9% 539 75,4%
PTTH tré xudng 110 14,4% 20 2,9% 21 2,9%
Téng lao dong 764 100% 686 100% 715 100%

Nguon: Imexpharm
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9.2. Chinh sach d6i véi nguoi lao dong.

a)  Ché dj lam vigc.

Thoi gian 1am viéc: Cong ty to chirc lam viée 8h/ngdy, 5 ngdy/tuan, nghi trwa 1h30° dbi véi
cac bo phan van phong. Pbi voi nha may san xuit, Cong ty dang to chirc san xuit theo ca,
v6i nhip do san xuat 03 ca/ngay.

Khi c6 yéu cau dot xuat vé tién do san xuét, kinh doanh cac nhén vién Cong ty co trach nhiém
lam thém gid va Cong ty c6 nhiing quy dinh d¢am bao quyén lgi cho nguoi lao dong theo quy
dinh cta nha nudc va dai ngd thda dang cho nguoi lao dong.

Thoi gian nghi phép, nghi 1&, Tét, nghi 6m thai san duoc bao dam theo ding quy dinh ctua Bo
luat lao dong.

Dbiéu kién lam viéc: Van phong lam viéc, nha xuong khang trang, thodng mat. Boi voi luc

luong lao dong truc tiép, Cong ty trang bi day du cac phuong tién bao ho lao dong, vé sinh
lao dong, cac nguyén tic an toan lao dong duogc tuan tha nghiém ngit.

b)  Chinh sach dao tao.

Cong ty chu trong viéc déy manh céc hoat dong dao tao, boi dudng, dac biét 1a ky nang vé
GMP, k¥ nang vé quan 1y ddi v6i can bd quan 1y ; k§ ning vé chuyén mon, nghiép vu ddi véi
cong nhan, nhan vién tai nha may san xuét. Viéc ddo tao tai Cong ty duoc thuc hién theo
hudng sau:

Dao tao nhan vién mdi: sau khi dugc tuyén dung, nhan vién méi sé dugc Cong ty t6 chirc dao

tao dé nim rd6 vé GMP, vé IS0, vé chuyén moén, nghiép vu, ndi quy lao dong, an toan phong
chay chita chdy, trach nhiém quyén han duoc giao.

Dao tao hang ndm: Can cr vao nhu cau hoat dong cuia Cong ty, nang luc, trinh do can bo,

mirc d6 gan bé véi Cong ty, hang ndam Cong ty dinh ra ké hoach ddo tao dudi nhiéu hinh thuc:
ctr di dao tao, dao tao tai chd bﬁng cac khoa huan luyén ndi bo hodc két hop voi cac t6 chuc
chuyén nghiép dé huan luyén. Két qua sau mdi khoa hoc dugc bao cao dy dii ngay dé Cong
ty danh gia hi€u qua cua cac phuong phap va hinh thirc dao tao. Nhiing can b cong nhan vién
ctr di hoc duoc Cong ty hd tro chi phi hoc tap va tao diéu kién vé thoi gian.

¢)  Chinh sach lwong va thuong.

Cong ty c¢6 ché d6 luong riéng phu hop voi dic trung nganh nghé va bao dam quyén loi cho
nguoi lao dong theo quy dinh ciia phap luat. Nham khuyén khich dong vién can bo cong nhan
vién trong Cong ty gia ting hiéu qua dong gop, ting nang suat chat lugng hoan thanh coéng
viéc, Cong ty dua ra chinh sach thudng theo ky, thudng dot xuét cho cé nhan va tap thé. Viéc
x¢t thudng can cur vao thanh tich cua ca nhan hoac tap thé trong vi¢c thuc hién nang suit lao
dong, tiét kiém, sang kién cai tién vé k¥ thuat, vé phuong phap t6 chic san xuét.
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Cong ty thuc hién cac ché d6 bao dam xa hoi cho nguoi lao dong theo Ludt lao dong, Noi quy
lao dong va Thoa udc lao dong tap thé. Hang nim Céng ty t6 chirc kham stc khoé dinh ky
cho can bd cong nhan vién, t6 chic di nghi mat, duy tri phong trao Van - Thé - My. Viéc trich
ndp bao hiém x4 hoi, bao hiém y té dugc Cong ty trich ndp ding theo quy dinh ctia phép luét.

10. Chinh sach ¢b tire.

Cong ty thuc hién chinh sach cd tirc theo quy dinh ciia Luat doanh nghiép hién hanh, Cong ty
khong quy dinh chinh séch ¢6 tirc riéng trong Piéu 1¢ cong ty.

Tinh hinh phan phdi c6 ttrc 2 nim gan nhat:

STT CHI TIEU PONVI  NAM2008 NAM 2009
1 Véndiéulé Ngan dong 84.000.000 116.598.200
2 S6 luong cb phiéu Cb phiéu 8.400.000  11.659.820
3 Ty 18 cb tirc (theo ménh gia) % 20 20
4 Cb tirc (*) Ngan dong 16.800.000  23.319.640

Nguon: Imexpharm
11. Tinh hinh hoat dong tai chinh
11.1. Cic chi tiéu co ban.

Nam tai chinh cua Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12
hang nam. Bao cdo tai chinh ctia Cong ty trinh bay bang dong Viét Nam, dugc 1ap va trinh
bay phtt hop véi cac chuan muc va ché do ké toan Viét Nam.

a)  Trich khiu hao tai sin cé dinh.

Tai san ¢ dinh ctua Cong ty duoc khiu hao theo phuong phap khdu hao dudng thing, phu
hop voi Quyét dinh sé 206/2003/QD/BTC ngay 12/12/2003 ctia B truong B Tai chinh,
Thong tu 203/2009/TT-BTC ngay 20/10/2009 vé ban hanh ché d quan 1y, sir dung va trich
khau hao TSCP. Thoi gian khiu hao ap dung tai Cong ty:

- Nha va vat kién trtc : 10-25 nam
- May moc thiét bi: 06-15 nam
- Phuong tién van tai 06-10 nam
- Thiét bi van phong: 03-08 nam

b)  Thu nhdp binh qudan.

Thu nhdp binh quin hang thang cta nguoi lao dong trong Cong ty nam 2009 la
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7.600.000.d0ng/ngudi/thang. Pay 1a mic thu nhap cao so véi cac doanh nghiép trong cing
linh vuec.

¢)  Thanh todn cdc khodn no dén han.

Cong ty thuc hién tt cac khoan ng dén han. Cin clr vao cac bao cao kiém toan nam 2009,
Cong ty da thanh todn ding han va day du cac khoan ng.

d)  Cdc khodn phai ngp theo ludt dinh.

Cong ty thuc hién nghiém tic viéc ndp cac khoan thué nhu thué nhép khéu, VAT, thué thu
nhép doanh nghiép theo quy dinh cia Nha nudec.

e)  Trich ldp cac quy.

Cong ty thuc hién viéc trich 1ap cac quy theo quy dinh tai Piéu 18 t6 chirc va hoat dong cua
Cong ty va phap luat hién hanh.

Pon vi tinh: dong

CAC QUY NAM 2008 NAM 2009 09 THANG 2010
Quy du phong tai chinh 11.659.820.000  11.659.820.000  11.659.820.000
Quy dau tu va phat trién 59.774.325.480  85.397.935.480  111.952.642.710
Quy du phong trg cAp mit viéc lam 805.198.983 651.611.396 598.567.296
Quy khen thuéng va phuc loi 3.256.485.957 5.555.942.057 888.287.972
TONG CONG 75.495.830.420  103.265.308.933  125.099.317.978

Nguén: Bdo cdo kiém todan nam 2008, 2009, béo cdo tai chinh qui Il nam 2010
P Téng dw no vay ngin héng.
Tai thoi diém 31/12/2009, tinh hinh no vay ctia Cong ty nhu sau:
- Vay ngin han: 30.761.248.043 dong bao gom cac khoan:

= Vay 4.000.000.000 ddng céc t6 chtrc, ca nhan khac dé bd sung von luu dong. Thoi
han vay 6 thang, 13i suat 0,7%/thang, khong c6 tai san dam bao.

= Vay ngin han ngan hang dé bd sung von luu dong va dugce dam bao bing quyén sir
dung dat va tai san tai Try s& van phong Cong ty. Lii suit vay 0,85%/thang.

- Vay dai han: 9.029.287.017 dong
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u cam k&t ngay tir ddu
=  La khoan vay dai han ngan hang dé dau tu may moc thiét bi cho dy 4n Nha may
Cephalosporin tai Khu cong nghiép Viét Nam — Singapore 2. Thoi han vay 1a 60

thang, lai suat 10%/nam dugc dam bao bé‘mg toan bo sd may moc thiét bi cua du an.

g)  Tinh hinh cong ng hién nay.
- Céc khoan phai thu:
Pon vi tinh: dong
NAM 2008 NAM 2009 9 THANG 2010
I TIE No
cHEHED Tong sb u.z'l Tong sb Noqua Tong sb Nequa
g q g han gso han
han
Phai thu tir khach hang 85.829.963.346 - 158.194.094.276 174.734.935.169 -
Tra trude cho ngudi 19.132.461.662 - 18.008.166.237 8.885.986.625 -
ban
Phai thu khac 2.318.718.833 - 3.555.940.844 1.571.341.648 -
Dy phong phai thu (417.073.834) - (3.863.254.585) (3.942.134.164) -
ngan han kho doi

Téng cong

106.864.070.007

175.894.946.772

181.250.129.278

Nguén: Bdo cdo kiém todan nam 2008, 2009, bdo cdo tdi chinh qui 11l nam 2010

- Céc khoan phai tra:
Pon vi tinh: dong
NAM 2008 NAM 2009 9 THANG 2010
CHI TIEU
Téng s6 N¢ qua Téng sb No¢ qui Téng sb No¢ qua
han han han
No ngén han 78.648.854.876 - 182.931.109.156 - 105.600.906.902 -
Vay va ng ngén han 4.000.000.000 - 30.761.248.043 - 23.311.893.589 -
Phai tra cho nguoi ban 45.800.295.548 - 56.364.422.820 - 44.346.664.268 -
Nguoi mua tra tién trude 285.177.720 - 46.624.828.362 - 1.185.279.475 -
Céc khoan phai nop NN 13.127.468.679 - 23.076.948.167 - 3.898.181.868 -
Phai tra cong nhan vién 5.704.758.664 - 6.642.709.588 - 3.518.242.219 -
Trang 36
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Su cam két ngay tir ddu

NAM 2008 NAM 2009 9 THANG 2010
CHI TIEU
Téng s6 Noqua Téng 56 N¢ qua Téng 56 N¢ qua
han han han
Chi phi phai tra 5.743.456.790 - 9.239.615.790 - 21.803.015.170 -

Phai trd, phéai nop khac 3.987.697.475 - 4.665.394.329 - 6.649.342.341 -

Quy KT, Phuc lgi 5.555.942.057 888.287.972

No dai han 1.932.198.983 - 10.807.898.413 - 1.725.567.296 -
Phai tra dai han khac 1.127.000.000 1.127.000.000 - 1.127.000.000 -
Vay va ng dai han - - 9.029.287.017 - - -
Du phong trg cap mat
) 805.198.983 - 651.611.396 - 598.567.296 -
viéc lam
TONG 80.581.053.859 - 193.739.007.569 - 107.326.474.198 -

Ngué‘n: Bdo cdo kiém toan nam 2008, 2009, bdo cdo tai chinh qui Il nam 2010
h)  Hang ton kho
Chi tiét hang ton kho nam 2008, 2009 va 9 thang dau ndm 2010 nhu sau:

Pon vi tinh: dong

HANG TON KHO NAM 2008 NAM 2009 9 THANG NAM 2010
Nguyén liéu, vat liéu 80.686.371.636 139.464.378.224 123.629.674.794
Cong cu, dung cu 148.008.288 2.601.600 -

11.746.406.212

Chi phi SXKDDD 10.116.115.232
Thanh phim 53.778.747.163
Hang hoé 3.076.974.160
Hang gui di ban 448.354.379

TONG CONG 148.254.570.858

38.584.063.875

7.022.720.600

123.036.748

196.943.207.259

12.686.874.140

41.857.948.835

7.622.875.953

496.219.317

186.293.593.039

Nguon: Bdo cdo kiém todn nam 2008, 2009 va qui III niam 2010
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Su cam két ngay tir ddu

11.2. Cic chi tiéu tai chinh chii yéu.

CHI TIEU NAM 2008 | NAM 2009

1. Chi tiéu vé kha ning thanh toan (Iin)

- Hé s6 thanh toan ngén han: 5,06 2,98
TSLD/No ngfm han
- Hé s6 thanh toan nhanh: 3,18 1,87

TSLD - Hang tdn kho

No ngén han

2. Chi tiéu vé co' cAu vén (1an)
- Hé s6 no/Tong tai san: 0,14 0,26

- Hé s6 ng/Vébn cha sé hitu: 0,16 0,35

3. Chi tiéu vé ning lwc hoat dong (1An)
- Vong quay hang ton kho: 2,71 2,13

Gia von hang ban

Hang t6n kho binh quan

- Doanh thu thuﬁn/Téng tai san: 0,94 0,9

4. Chi tiéu vé kha ning sinh 10i (%)

- Loi nhuan sau thué/Doanh thu thuan 10,37% 9,95%
- Loi nhuén sau thué¢/Vén chi s¢ hiru 11,37% 12,22%
- Loi nhuan sau thué/Téng tai san 9,77% 8,98%
- Loi nhuén tir hoat dong kinh doanh/Doanh thu thuan 13,37% 12,60%

12. Hoi dong quan tri, Ban kiém soat, Ban Tong giam ddc, Ké toan truéng.
12.1. Danh sach thanh vién Héi dong quan tri.
a)  Chii tich HPQT - Ba TRAN TH] PAO
Ho va tén: TRAN THI PAO

Gioi tinh: Nu
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Ngay thang nam sinh: 01/05/1952
Noi sinh: Dong Thap
CMND: 340580662, ngay cap 31/12/2003, noi cap:
Pong Thap
Quiéc tich: Vi¢t Nam
Dan toc: Kinh

Dia chi thuong tru:

S6 BT lién lac:
Trinh do chuyén mon:
Qua trinh cong téc:

- 1967-1974 :

- 1974-1977 :

- 1977-1980 :

-1980-1983:
- 1983-1984 :

- 1984-1998 :
- 1999-2000 :
-2001-2004 :
- 2005-nay :

Cac chirc vu cong tdc hién nay tai
16 chirc phat hanh:

Cdc chirc vu hién dang nam gitr tqi to

S6 5 duong Truong Pinh - Phuong 1, Tp.Cao
Lanh, tinh Déng Thap

067.851620

Dugc sy Pai hoc

- Ph6 Ban lanh dao xudng Dugc, Bi thu Chi bd
Ban dan y khu VIII.

- Hoc B6 tic van hoé tai Thanh phd Ho Chi
Minh, 16p pho hoc tap.

- Hoc chuyén tu Pai hoc Dugc Thanh phd Ho
Chi Minh.

- Phé phong nghiép vu dugc - SO y té Pong
Thap.

- Hoc Nga vin ¢ truong quan 1y y té Thanh phd
H6 Chi Minh.

- Giam db¢ Cong ty Dugc Pong Thap.
- Giam ddc Cong ty Duoc pham Trung wong 7.

- Giam ddc Cong ty CO phan Duogc phim
IMEXPHARM.

- Téng Giam ddc Cong ty C6 phan Duoc phim
IMEXPHARM.

- Chu tich Hoi dong Quan tri, Tong Giam ddc
kiém Bi thu Chi bd Céng ty C6 phan Duoc
pham IMEXPHARM

- Thanh vién Hoi dong Quan tri Téng Cong ty

BAOVIET () Securities
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Su cam két ngay tir ddu

chite khac:

S6 CP nam giit (tai thoi diém
16/4/2010):

+ Dai dién so hiru:
+ Cda nhan so hitu:
Cac cam ket nam giir :

Nhitng nguoi lién quan co nam giw
co phieu

Nhitng khodn no doi véi Cong ty:
Loi ich lién quan doi véi Cong ty:

Quyén lpi mau thudn véi Cong ty:

Duoc Viét Nam.

108.900 c6 phan, chiém 0,934 % vbn diéu 16

0 co phan
108.900 c6 phan, chiém 0,93 % vén diéu 1¢
Khong co

M&i quan hé: Chi , Tran Thi Hong nam giti:
12.100 CP, chiém 0,10 % vén diéu 1&

Khong
Khong

Khong

b)  Thanh vién HPQT - Ong TRAN THAI HOANG.

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quéc tich:

Dan toc:

Dia chi thuong tru:
S6 DT lién lac:

Trinh do chuyén mon:
Qua trinh cong tac:

+ 1986 — 1989 :

+ 1990 - 1996 :

TRAN THAI HOANG
Nam

12/12/1962

Chau Thanh, Pong Thap

340764435, ngay cap 08/12/2003, noi cip: Dong
Théap

Viét Nam

Kinh

103 Nguyén Trii, TP. Cao Lanh, Pong Thép
(067) 852 324

Dugc sy Pai hoc

- T6 trudng san xuat Xi nghiép Lién Hiép Duoc
Dong Thap

- Quan dbc xudng san xuit - Cong ty Duoc
pham Dong Thap.

BAOVIET () Securities
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+ 1997 - 1998 :
+ 1999 - 2000 :

+2001 - 2004 :

+ 2005 - nay

Cdc churc vu cong tac hién nay tai
16 chirc phat hanh:

Cac chirc vu hién dang nam giir tqi
to chire khac:

S6 CP nam giit (tai thoi diém
16/04/2010):

+ Pai dién so hitu.:
+ Ca nhan so hitu:
Cac cam ket nam giir:

Nhitng nguoi lién quan co nam giir
coO phiéu

Nhitng khoan no déi véi Cong ty:
Loi ich lién quan doi véi Cong ty:

Quyén loi mdu thudn véi Cong ty:

. Q) _IMEXPHARM

Su cam két ngay tir ddu

- Pho Giam dbc Cong ty Dugc pham Pong Thap.

- Phé Giam déc Cong ty Duge pham Trung wong
7.

- Phé Giam dbc Cong ty CO6 phan Dugc pham
IMEXPHARM.

- Ph6 Tong Giam dbc Cong ty CO phan Duoc
pham IMEXPHARM.

Thanh vién Hoi ddng Quan tri, Pho Tong Giam
déc Cong ty Co Dugc
IMEXPHARM.

phan pham

Khong

1.566.480 c6 phan, chiém 13,44% von diéu 1é

1.518.080 c6 phan, chiém 13,02% von diéu 1¢
48.400 cb phan, chiém 0,415% vén diéu 18
Khoéng co

Méi quan hé: con, Tran Khanh Hoang nim giit :
5.500 CP, chiém 0,047% vén diéu 1¢

Khong
Khong

Khong

Thanh vién HDQT - Ong NGUYEN QUOC PINH.

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:
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NGUYEN QUOC PINH

Nam

20/06/1962

Xa Long Khanh, Hong Ngu, Pong Thap.

340246886, ngay cap 28/07/2004, noi cap:
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Dong Thap.
Quéc tich: Vi¢t Nam
Dan toc: Kinh

Dia chi thuong tru:
Sé6 BT lién lac:

Trinh do chuyén mon:
Qua trinh cong tac:

+1985 - 1991 :

+1992-1995:

+1995-1999:

+ 1999 - 2000 :

+2001 - 2004 :

+ 2005 - Nay :
Cdc chirc vu cong tac hién nay tai
16 chirc phdt hanh:

Cdac chue vu hién dang nam giir tai
to chirc khac:

S6 CP nam giit (tai thoi diém
16/04/2010):

+ Pai dién so hitu:
+ Cd nhan so hitu:
Cac cam ket nam giit:

Nhitng nguoi lién quan co nam
gitr co phiéu

BAOVIET () Securities
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97 Hung Vuong, Tp. Cao Lanh, Pong Thép.
(067) 3 853 578

Ct nhan tai chinh ké toan

- Cong tac tai So Tai Chinh Poéng Thap -
Chuyén Vién.

- Pho phong tai chinh - S¢ Tai chinh.

- Trudong phong nghiép vu I - Cuc quan 1y vén
va tai san Nha nudc tai Doanh nghiép tinh Dong
Thap.

- Ph6 Giam dbc Cong ty Dugc pham Trung
uong 7.

- Pho Giam dbc Cong ty C6 phan Dugc pham
IMEXPHARM.

- Pho Téng Giam dbc Cong ty C6 phan Dugc
pham IMEXPHARM.

Thanh vién Hoi dong quan tri, Pho Tong Giam
d6c Cong ty IMEXPHARM

Khong

1.578.080 c6 phan, chiém 13.53 % vén diéu 1é

1.518.080 cb phan, chiém 13,02 % vén diéu 1¢
60.000 c6 phan, chiém 0,51 % vén dicu 18
Khong c6

Mbi quan hé: Vo, HO Thi Thanh Thoai nim
giit: 12.820 CP, chiém 0,11% vén diéu 1¢
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Nhitng khodn no déi véi Cong ty: Khong
Loi ich lién quan doi véi Cong ty: Khoéng
Quyén loi méu thudn voi Cong ty: Khong

d)  Thanh vién HPQT - Ba NGUYEN THI THU HONG.

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Quéc tich:
Dan toc:

Dia chi thuong tru:

Sé6 BT lién lac:

Trinh do chuyén mon:

Qua trinh cong tac:

+ 1986 - 1988 :

+ 1989 - 1998 :

+ 1999 - 2000 :

+2001 - 2004 :

+ 2005 - 2006 :

+2007 — dén nay

BAOVIET () Securities
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NGUYEN THI THU HONG
Nit

09/11/1961

Sai gon

023627681, ngdy cip 23/03/1998, noi cép:
Tp.HCM.

Viét Nam
Kinh

191A-193B Lac Long Quan, phuong 3, quan 11,
Tp.H6 Chi Minh

(08) 38 641 433

Dugc sy Pai hoc.

- Pho tong kho Cong ty Duogc pham Dong Thap.

- Truéng chi nhanh Tp.H6 Chi Minh Céng ty
Duoc pham Dong Thap.

- Trudng chi nhanh Céng ty Dugc phiam Trung
uong 7.

- Trudng chi nhanh Céng ty C6 phan Dugc phdm
IMEXPHARM.

- Giam déc Chi nhanh Céng ty C6 phan Duoc
pham IMEXPHARM.

- Phé Tong Giam ddc Cong ty cb phan duoc pham
Imexpharm.
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Su cam két ngay tir ddu

e

Cdc chuwc vu cong tac hién nay tai
16 chirc phat hanh:

Cac chure vu hién dang nam giir tqi to
chiee khac:

S6 CP nam giit (tai thoi diém
16/04/2010):

+ Dai dién so hiru:

+ Cd nhan so hitu:

Cdc cam két nam giir :

Nhitng nguoi lién quan c¢é ndm giir
o phiéu

Nhitng khodn no déi véi Cong ty:
Loi ich lién quan doi véi Cong ty:

Quyén loi méu thudn voi Cong ty:

Thanh vién HPQT, Pho Toéng Giam déc

Khong

38.400 cb phan, chiém 0,33 % vén diéu 1&

Khong

38.400 cb phan, chiém 0,33 % vén diéu 1&

Khong c6

Méi quan hé: ,théng, Nguyén Th‘anh Ha nam gii:
4.030 CP, chiém 0,035 % von diéu 1&

Khong

Khong

Khong

Thanh vién HPQT - Ba NGUYEN KIEM PHUONG

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quéc tich:
Dan toc:

Dia chi thuong tru:

S6 BT lién lac:
Trinh do chuyén mon:

Qua trinh cong tac :

NGUYEN KIEM PHUONG
N

16/05/1958

Cao Lanh, Dong Thap

340727278, ngay cip 10/12/2003, noi cap: Pong
Thap

Viét Nam
Kinh

56 Ly Thuong Kiét , phuong 2 , TP. Cao Lanh,
Dong Thép

067.3871941

Cir nhan kinh té - chuyén nganh Vat gia
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+ 1982 -1992 :

+ 1992 -1995:

+ 1996 — 1998 :

+ 1999 - 2000 :

+2001 - 2004 :

+ 2004 - 10/2007

Cdc chirc vu cong tac hién nay tai
16 chirc phat hanh:

Cdc chirc vu hién dang nam giir tai
t6 chirc khac:

S6 CP nam giit ( tai thoi diém
16/04/2010)

+ Pai dién so hiru:
+ Ca nhdn so hiru:
Cac cam ket nam giit:

Nhitng nguoi lién quan co nam giit
co phieu:

Nhitng khodn no doi véi Cong ty:
Loi ich lién quan doi véi Cong ty:

Quyén lpi mau thudn véi Cong ty:

- Cong tac tai Uy ban ké hoach tinh Pong Thép,
pho phong ké hoach luu théng phan phdi

Truéng phong ké hoach kinh doanh Céng ty
Dugc pham Pong Thap

Truéng phong to chitc Cong ty Duge pham Pong
Thap.

Truong phong t6 chirc Céng ty Dugc pham
Trung wong 7.

2001 — 2004 : Truong phong nhan su Cong ty
C6 phan Duoc pham IMEXPHARM

Giam doc Nhan sy - Hanh chanh Céng ty C6
phan Dugc pham IMEXPHARM

Thanh vién Hoi dong quan tri, Chanh vin phong
Tong hop , Phé Bi thu Chi bd, Chi tich Cong
doan co s Cong ty C6 phan Duoc pham
IMEXPHARM.

Khong

36.300 cb phan, chiém 0,311 % vén diéu 16

0 c6 phan
36.300 cb phan, chiém 0,311 % vén diéu 1¢
Khoéng co

Khong

Khong
Khong

Khong

f)  Thanh vién HPQT - Ong PHAN HOANG MINH TRI.

Ho va tén:

PHAN HOANG MINH TRI
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Dia chi thuong tru:

S6 DT lién lac:

Trinh do chuyén mon:

Qua trinh cong tac:

+ Tir thang 10/1983 dén 10/1988

+ Tir thang 10/1988 dén 10/1989

+ Tir thang 11/1989 d@én 03/1991

+ Tir thang 04/1991 dén 09/2005

+ Tir thang 10/2005 dén 03/2006

+ Tir thang 04/2006 dén nay

Cdc chirc vu cong tdac hién nay tai to

churc phat hanh:

Cdc chure vu hién dang nam giir tai to

chure khac:

S6 CP nam giiv (tai thoi diém

BAOVIET () Securities
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Gioi tinh: Nam
Ngay thang nam sinh: 17 -02 - 1965
Noi sinh: Sai Gon
CMND: 340550541, ngay cap 29/07/1998 , noi cp:
Dong Thap
Quibc tich: VIET NAM
Dan toc: KINH

82 dudng s6 2, phudng M§ Phu, thanh phd Cao
Lanh, tinh Péng Thap

Ct nhan Kinh té

- Hoc dai hoc tai Pai hoc Ngan hang Tp.HCM

- Chuyén vién ké hoach Uy ban ké hoach Pdng
Thép

- K& toan Coéng ty XNK thuy san , K& toan
trudng chi nhanh Campuchia Lién hi¢p XNK
n6ng 1am thily hai san Dong Thép

- Kiém soat vién thué Cuc thué Pong Thap

- Tro 1y Giam déc Ngan hang Sai Gon thuong
tin — chi nhanh Can Tho.

- Truong phong ké toan quan tri, ké toan truong
Cong ty ¢6 phan dugc phim Imexpharm

Thanh vién Hgi ddng quan tri
K¢ toan truong

Khong

2.000 c6 phan, chiém 0,017. % vén diédu 1é
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16/04/2010):
+ Pai dién so hitu: 0cd phﬁn.
+ Ca nhan so hiru:

2.000 c6 phan, chiém 0,017. % von diéu 1¢

Nhitng nguoi lién quan co nam giit Khong

co phiéu:

Nhiing khodn no doi véi Cong ty: Khong
Loi ich lién quan déi véi Cong ty: Khoéng
Quyén lpi mau thudn véi Cong ty: Khoéng

g  Thanh vién HPQT - Ong TRAN ANH TUAN:

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Quibc tich:
Dan toc:

Dia chi thuong tru:

Sé6 BT lién lac:

Trinh do chuyén mon:

Qua trinh cong tac:

- 1996 — 1999 :
- 1999 -2001 :
-2001 — 2003 :
-2003 —nay :

BAOVIET () Securities
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TRAN ANH TUAN
Nam

1973

Tp.HCM

022581585, ngay cép 16/01/2002 , noi cép:
TP.HCM

Viét Nam
Kinh

14 — 07 Chung cu H1 Hoang Diéu, P.9, Q.4,
Tp.HCM

0903.685.300

Cir nhan Kinh té, Thac sy Quan tri Kinh Doanh.

Nhan vién cao cdp Ngan hang First Vina Bank

Chuyén vién cao cap ngan hang Bank of Tokyo-
Mitsubishi .

Truong phong tu vin dau tu  Visions &
Associates

Cong ty quan 1y Quy dau tu chimg khoan VN-
VFM

Trang 47



BAN CAO BACH

. Q) _IMEXPHARM

Su cam két ngay tir ddu

Cdc chirc vu cong tac hién nay tai
16 chirc phdt hanh:

Cac churc vu hién dang nam giwr tai
to chire khac:

S6 CP ndm giir

Nhitng nguoi lién quan co nam giir
co phiéu

Nhitng khoan no doi véi Cong ty:
Loi ich lién quan doi véi Cong ty:

Quyén loi mdu thudn véi Cong ty:

Thanh vién hoi dong Quén tri Cong ty Co phan
Dugc pham IMEXPHARM

Khong
0 c¢6 phan
Khong
Khong

Khong

Khong

h)  Thanh vién HPQT - Ong VO HUU TUAN:

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quibc tich:

Dan toc:

Dia chi thuong tru:
So BT lién lac:

Trinh do chuyén mon:
Qua trinh cong tac:

- 1999 —2000 :

- 1999 — nay:

Cdac chirc vu cong tac hién nay tai
16 chikc phdt hanh:

VO HU'U TUAN
Nam

1974

Quang Nam

022719478 , ngdy cip 06/05/1999 , noi cap:
TP.HCM

Viét Nam

Kinh

D42 Khu phé 1, phuong Pht Thuan, Q.7, Tp.HCM
0903.000.789

Cu nhan Tai chinh — Ngan hang.

Cong tac tai Ngan hang Pong A
Cong tac tai Cong ty c6 phan Chimg khoan Béo
Viét.

Thanh vién hoi ddng Quan tri Cong ty CO6 phan
Dugc pham IMEXPHARM
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Cdc chirc vu hién dang nam giir tqi to
chire khac:

S6 CP nam giir

Nhitng nguoi lién quan co nam giir
co phiéu

Nhitng khodn no doi véi Cong ty:
Loi ich lién quan doi véi Cong ty:

Quyén loi méu thudn voi Cong ty:

Phé Tong Gidam déc Kiém Giam dbc chi nhanh

C.Ty CP Chung khoén Bao Vi¢t Tp.HCM

Thanh vién HDQT Céng ty CP Lam Thuy san Bén

Tre (FBT)

Thanh vién HPQT Cong ty CP Thuong Mai SMC (

SMC)
0 c¢6 phan

Khong co

Khong c6
Khong co

Khong c6

12.2. Danh siach thanh vién Ban Kiém soat:

a)  Truwong Ban Kiém sodt - Ong NGUYEN DUC TUAN

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quibc tich:

Dan toc:

Dia chi thuong tru:
So BT lién lac:

Trinh do chuyén mon:
Qua trinh cong tac:

- 2004 — 2005:

- 2005 —2006:

NGUYEN PUC TUAN
Nam

28 -9 1982

Tp.HCM

023365536, ngay cap
TP.HCM

18/04/1997, noi

Viét Nam

Kinh

27 Nguyén Khodi, P.1, Q.4 Tp.HCM
0908.848.582

Cu nhan Thuong Mai

Kiém toan noi bo cong ty Dutch Lady Viét Nam

r
A

cap:

Kiém toan ddc 1ap cong ty Pricewaterhouse Coopers
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Su cam két ngay tir ddu

Viét Nam

- 2006 — nay: Giam ddc nghiép vu cong ty Dragon capital

Cdc chirc vu céng tac hién nay tai  Truéng Ban kiém soat Cong ty C6 phan Dugc pham
16 chikc phdt hanh: IMEXPHARM

Cac churc vu hién dang ndam giir tai 16 Khoéng
chire khac:

S6 CP ndm giir 0 c¢6 phan
N%zﬁng,nguéi lién quan ¢ nam giiv - Khong
co phiéu:

Nhitng khodn no doi véi Cong ty: Khong
Loi ich lién quan doi véi Cong ty: Khoéng
Quyén loi méu thudn voi Cong ty: Khong

b)  Thanh vién Ban kiém sodt - Ba LE THI KIM CHUNG.

Ho va tén: Lé Thi Kim Chung

Gioi tinh: Nir

Ngay thang nam sinh: 02-11-1960

Noi sinh: Xa Van Son, huyén Ba Vi, tinh Ha Tay.

CMND: 340070558, ngay cap 15/6/2007, noi cap: CA BT

Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tru: S6 586 Tran Hung Pao, phuong 1, TP. Cao Lanh,
tinh Bong Thap

So BT lién lac: 0903101879

Trinh do chuyén mon: Pai Hoc kinh té; Pai hoc Luét; Pai hoc hanh
chinh

Quad trinh cong tac: - Tir nam thang 12/1983 dén thang 12 nam 1991:

) Cong tac tai Ban Kinh té tinh iy Dong Thap.
+ Tur thang 12/1983 den thang

9/2008 - Tur thang 01/1992 dén thang 12/2006: Cong tac
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Cdc chirc vu cong tac hién nay tai
16 chirc phdt hanh:

Cac churc vu hién dang nam giwr tai
to chire khac:

S6 CP ndm giit (tai thoi diém
16/4/2010)

+ Pai dién so hiru:
+ Cd nhan so hitu:

Nhitng nguoi lién quan co nam giir
co phiéu

Nhitng khoan no doi véi Cong ty:
Loi ich lién quan doi véi Cong ty:

Quyén loi mdu thudn véi Cong ty:

tai Toa 4n nhan dan tinh Dong Thap

- Ttr thang 01/2007 dén thang 9/2008: Cong tac tai
cong ty CPDP Imexpharm

Thanh vién ban kiém soat, Trudng ban phéap ché

Trudng van phong ludt su

4.140 ¢6 phan, chiém : 0,036 % von diéu 1¢

0 co phan
4.140 ¢6 phan, chiém : 0,036 % von diéu 1¢

Khong

Khong
Khong

Khong

¢)  Thanh vién Ban kiém sodt - Ba PO TH] THANH THUY.

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quéc tich:
Dan toc:

Dia chi thuong tru:

S6 BT lién lac:

Trinh do chuyén mon:

D6 Thi Thanh Thiy
Nt

18-01-1965

Sadec, Dong Thap

340512317, ngay cap 10-4-2006, noi cap: Cong an
Dong Thép

Viét Nam
Kinh

6/12 Nguyén Quang Diéu, phuong 1, TP Cao
Lanh, Pong Thap

(067) 3876 359

Citr nhan kinh té chuyén nganh tai chinh ké toan
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Qua trinh cong tac:

+ Tir 06/1983 @én 01/1991 :

+ Tir 02-1991 @én 11-2004:

+ Tir 12-2004 dén nay:

Cdc chire vu cong tac hién nay tai )
chirc phat hanh:

Cac chirc vu hién dang nam giir tai to
chiee khac:

S6 CP nam giit (tai thoi diém
16/04/2010):

+ Dai dién so hiru:

+ Ca nhan so hitu:
Nhitng nguoi lién quan c¢é ndm giiv
6 phiéu
Nhitng khoan no déi véi Cong ty:
Loi ich lién quan doi véi Cong ty:

Quyén loi mdu thudn véi Cong ty:

Ké toan phong Tai chinh Sadec, Cong ty Xdy lip
Sadec, Cong ty khai thac ché bién thuy san Sadec.

Can by chuyén quan phong Tai chinh doanh
nghiép, S¢ Tai chinh Pong Thap

Kiém toan ndi bdo Cong ty c¢6 phan Dugc phim
IMEXPHARM

Thanh vién Ban Kiém soat, Quyén Trudng phong
ké toan quan tri kiém truong Ban kiém toan noi bo

Khoéng

3.630 ¢ phan, chiém 0,031 % von diéu 18

0 c¢6 phan
3.630 ¢ phan, chiém 0,031 % vbn diéu 1&

Khong

Khong
Khong

Khong

12.3. Danh sach thanh vién Ban Tong Giam déc.

Téng Gidm doc - Ba TRAN THI PAO:

- Ly lich trinh bay tai phan (@) cuia Hoi ddng quan tri.

Phé Tong Gidm doc phu trdch sin xuit - Ong TRAN THAI HOANG

- Ly lich trinh bay tai phan (b) ciia Hoi dong quan tri.

Phé Téng Gidm doc phu trach Tai chinh va hiu cin - Ong NGUYEN QUOC PINH.

- Ly lich trinh bay tai phan (c) cia Hoi dong quan tri.

Phé Tong Gidm doc phu trach kinh doanh XNK -Tiép thi - Ba NGUYEN THI THU HONG
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- Ly lich trinh bay tai phan (d) cuia Hoi dong quan tri.

12.4. K¢ toan truéng: Ong PHAN HOANG MINH TRi

- Ly lich trinh bay tai phan (f) cua Hoi déng quan tri.

13. Tai san.

Gia tri tai san c¢d dinh hitu hinh theo bao c4o tai chinh tai thoi diém 30/09/2010.

Pon vi tinh: dong

. NGUYEN GIA TRI CON

STT KHOAN MUC STAGTE o . GTCL/NG (%)
1 Nhacira vat kién trac 54.162.356.814 22.144.953.487 40,89%
2 Méy méc thiét bi 117.631.867.510 60.497.977.654 51,43%
3 Phuong tién van tai 12.950.458.079 5.414.846.306 41,81%
4 Dungcuquinly 2.834.101.419 440.881.075 15,56%
5 Taisan cé dinh khac 1.720.289.512 55.048.121 3,20%

Cong 189.299.073.334 88.553.706.643 46,78%

Nguon: Bdo cdo tdi chinh 09 thang dau ndam 2010

Nha xwong:

Danh sach dat dai nam trong danh muc tai san ctia Cong ty:

STT

MAT BANG

HIEN TRANG SU DUNG

01

02

03

04

05

06

07

S6 4 duong 30/4, Cao Lanh, Dong Thap

Vin phong lam viéc IMEXPHARM

Sb 4 duong 30/4, Cao Lanh, Dong Thap

Nha may GMP Non-Blactam

Sb 4 duong 30/4, Cao Lanh, Dong Thap

Nha may GMP Peni Cefalosporin

S6 B16/1 duong sb 2, KCN Vinh Loc,
TP.HCM

Kho thanh pham GSP Blactam va Non-Blactam,
nha may sira Imexmilk

Cu xa Lt Gia, quan 11, TP.HCM

Vian phong dai dién chi nhanh IMEXPHARM

Thi trdn C4i Tau Ha

Vin phong chi nhanh ddng bang SCL1

26N-7A, KDTM Trung Hoa , Nhan Chinh ,
Quan Thanh Xuan , TP Ha N6i

Vin phong chi nhanh Ha No6i
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08

09

10

11

12

13

14

15

16

17

18

Ap 3, x& Binh Phong Thanh, huyén Mdc
Hoéa, tinh Long An

Chi nhanh Céng ty C6 phan dwgc pham
Imexpharm

S6 22, duong sb 2 Khu cong nghiép Viét

Chi nhanh 3 — Céng ty c6 phan dugc phim

Nam — Singapore 2 , x4 Hoa Loi, huyén Bén Imexpharm tai Binh Dwong ( Nha may thudc

Cat, tinh Binh Duong

chich Cephalosporin Binh Duong )

S6 5 duong Truong Dinh

Vin phong Ban XDCB, xudng in bao bi

Khu T BC Hoa Loi, huyén Bén cit, B

Duong Nha Céng vu Binh Duong
IS\% :llgNguyén Tri Phuong, Q Cam Lé, Chi nhanh Da Ning

202 Lé Hong Phong, Nha Trang Chi nhanh Nha Trang
Phuong M¥ Phuéc, TP Long Xuyén , AG  Chi nhanh Kién Giang
Khom 3 phuong 1 TXSa béc BT Chi nhanh CL2

Phuong An Lac A, Q Binh Tan, TPHCM VP Tiép thi

Phuong Phu Loi, Binh Duong

Chi nhanh ban hang Binh Duong

Khu phé 3, phuong 3, TX Tay Ninh

Chi nhanh Tay Ninh

14. K¢ hoach lgi nhuén va c6 tirc giai doan 2010 - 2012.

NAM 2010
CHI TIEU

DPon vi tinh: Triéu déng

NAM 2011 NAM 2012

Triéu (%)tangso Triéu (%)tangso Tri¢u (%) tang
dong  v6i2009  dong  v6i 2010 dong  so véi 2011

Vén chu s6 hiru (Vén diéu 18) 160.000 3

7,23% 160.000 0,00% 160.000 0,00%

Doanh thu thuan 760.000 15.15% 930.000 22,37% 1.100.000  18,28%
Loi nhuan sau thué (LNST) 70.000 3,74% 80.000 11,43% 97.000 12,13%
LNST / doanh thu thuin 9.21% 0,07% 8,6% -1,07% 8,82% -
LNST/ Vén chu sé hiru 43,75% 15,17% 50 % 11,43% 60,63%  12,13%

Cb tirc tinh trén ménh gia (%)  20-25%

0.00% 20-25% 0.00% 20-25% 0.00%

Nguon: Imexpharm
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Nhiing chi tiéu ké hoach loi nhuén va cd tic trén duge xay dung can ctr vao dinh hudng chién
lugc va ké hoach ngan sach nam 2010 dén 2012 ctia Cong ty Imexpharm. Piéu kién thi truong
dang tao co hdi thuan lgi cho Cong ty mo rong hoat dong san xuét kinh doanh. Céac ké hoach
phat trién nhu: ning cao nang lyc san xuat cac nha may hién tai, xdy dung thém nha may mdi,
phat trién hé théng phan phdi, da dang nganh nghé kinh doanh,... khi thyc hién hoan tat s& dua
Cong ty di vao giai doan ting truong méi va tang toc vao nam 2010. Pap tmg nhu ciu phat trién,
Cong ty can gia ting niang lyc tai chinh ctia minh thong qua viéc huy dong thém von phuc vu cho
nhu cau dau tu.

Dé gdp phan ning cao ning luc san xuat ctia nganh Duoc trong nude, Imexpharm chon cho minh
mot hudng di riéng, chuyén bi¢t khong chay theo xu hudng thi truong ma “Pinh hudng vao
khach hang”. Imexpharm dinh vi cho minh la:

- Nha san xuit duoc pham c6 chét lugng cao, gia ca hop 1y, ludn dinh huéng phuc vu
khach hang, nang cao gié tri cong thém cho khach hang va ddi tac.

- Tro thanh cong ty san xuat lién doanh va nhugng quyén hang dau nganh Dugc Viét Nam,
la lya chon dau tién cua cac tap doan dugc pham da quoc gia dé€ lam doi tac chién lugc
cua ho trong viéc san xuat cac san pham lién doanh va nhugng quyeén.

- Vin héa va triét 1y kinh doanh mang dam nét dac trung riéng Imexpharm.

- Imexpharm lu6n tham gia, quan tim, chia sé trach nhiém véi xa hoi, cong dong trén con
duong phat trién va thanh cong. Tro thanh Cong ty duge pham dugce tin ciy nhét tai Viét
Nam.

Nam 2010 1a ndm th 3 cta nhi¢m ky 2008-2012, Hoi déng quan tri dua ra muc tiéu phat trién
dén nam 2012 nhu sau:

Muc tiéu chung: “Gitr vitng vi thé 1a Cong ty Duoc pham hang dau trong nudc, tao loi

thé canh tranh riéng biét, tiép tuc chién luge phat trién 6n dinh, bén viing va hi¢u qua”.

Muc tiéu cu thé

- Tbc d6 tang truong mdi ndm tir 15%-20%, phan dau doanh thu dat 1.000 ty vao nim
2012.

- Phat trién t6t nhém hang cha luc mang thuong hi¢u Imexpharm; dua vao hé diéu tri san
pham khang sinh chich.

- Kiém soat gia thanh, chi phi, ndng cao hiéu qua sir dung von, dam béao céac chi sé ROS,
ROA, ROE khéng thip hon trung binh nganh.

- Hoan thién tai cAu trac hé théng hoat dong hiéu qua hon.
- St dung hi¢u qua tiém nang nguén nhan lyc hién c6; dao tao, dai ngd nhan tai.

- Khai thac t61 uu cong suat cac xudng san xuat moi, phan dau dat trén 80% cong suat.
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- Hoan thién mo rong va nang cp hé thong phan phdi.

- Duy tri cac hé thdng tiéu chuan quan Iy va san xuat, phan phéi dang ap dung.
- Thuc hién t6t cac cam két vé trach nhiém xa hoi cua cong ty.
15. Panh gia ciia td chirc tw van vé ké hoach lgi nhuin va co tirc.

V6i tu cach 13 t6 chire tu van chuyén nghiép, Cong ty Co6 phan Chimg khoan Bao Viét da tién
hanh thu thap thong tin, nghién ctru phan tich, dua ra nhitng danh gia va du bao vé hoat dong
kinh doanh ctia Cong ty C6 phan Dugc pham Imexpharm. Néu khong c6 nhiing bién dong bat
thuong va bat kha khang tac dong dén hoat dong kinh doanh ctia doanh nghiép, thi ké hoach
loi nhuan ma Cong ty dua ra la co tinh kha thi va Cong ty c6 thé dam bao duoc ty 1¢ chi tra ¢b
tuc hang nam nhu ké hoach. Chung t6i cting cho rﬁng, ty 1€ lgi nhuan tra ¢d tire nhu ké hoach
ctia Cong ty C6 phan Dugc phiam Imexpharm dé ra 14 hop 1y, ¢am bao ngudn loi nhudn giir lai
dé tiép tuc tai dau tu nham duy tri tbc do ting truong trong twong lai.

Chung t6i ciing xin luu y rang, cac y kién nhan xét néu trén dugc dua ra dudi goc do danh gia
ctia mot t6 chirc tu van, dya trén nhitng co so thong tin duoc thu thap c¢6 chon loc va dya trén
ly thuyét vé tai chinh ching khoan ma khong ham y bao dam gié tri cuia chimg khoan ciing
nhu tinh chic chin cua nhitng s6 liéu duge du bao. Nhan xét nay chi mang tinh tham khao véi
nha dau tu khi ty minh ra quyét dinh dau tu.

16. Thong tin vé nhirng cam két nhung chua thie hién ciia Cong ty: Khong co.

17. Cac thong tin tranh chép kién tung lién quan téi Cong ty cé thé anh hwong dén gia
¢o phiéu: Khong co.

V. CO PHIEU DPANG KY CHAO BAN RA CONG CHUNG.

1. Tén chirng khoan phat hanh: Co6 phiéu Coéng ty c6 phin Dwgc phim
IMEXPHARM

2. Mai cb phiéu: IMP

3. Loai c6 phiéu: Co phiéu pho thong

4. Ménh gia: 10.000 dong

5. Vén diéu 1¢ trwéc khi phat hanh: 116.598.200.000 dong

6. S6 ¢ phiéu dang hru hanh: 11.659.820 CP

7. Tong s6 co phiéu dw kién phat hanh: 4.340.180 CP

8. Von diéu 1¢ sau khi phat hanh: 160.000.000.000 dong
9. Poi twong chao ban: Chao ban cho d6i twong 1a ¢6 dong hién hiru,
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can by nhan vién trong Cong ty va cac nha

dau tw chién lwgce

10. Phwong an phat hanh:

A. PHAT HANH THEM CO PHAN CHAO BAN CHO CO PONG HIEN HU'U.

= S6 hrgng chao ban: 2.331.964 ¢ phiéu, chiém 53,73% tong s6 lugng cb phiéu dang
ky chao ban (Gia tri theo ménh gia: 23.319.640.000 dong).

» Phuong thirc phan phdi: theo phuong thirc thuc hién quyén véi ty 16 10:2 (co dong so
hitu 01 ¢b phiéu s& dugc 01 quyén mua va cir 10 quyén mua s& duoc quyén mua 02 ¢6
phiéu phat hanh thém).

= S 6 phiéu thyc hién quyén cho c6 déng hién hitu s& duge lam tron xubéng dén hang
don vi.

» Phuong thirc xr 1y s6 ¢6 phan chao ban khéng hét : S cb phiéu 1¢ va sb cb phiéu cb
déng thuc hién quyén khong hét s& do HPQT quyét dinh di twong ban va gia ban,
nhung dam bao khong thap hon gia thyc hién quyén cho ¢6 dong hién hiru.

Vi du: C6 dong so hiru 1.322 ¢6 phiéu. Tai ngay chét danh sach cé déng hieong quyén
mua cé phiéu phdat hanh thém, c6 dong dwoc quyén mua: (1.322:10) x 2 = 264,4 ¢6
phiéu. Nhie vdy, cé dong sé dwoc quyén mua 264 c6 phiéu méi phat hanh.

»  Quyén mua chi dugc phép chuyén nhuong 01(mét) 1an.

» Gia phan phdi cho c6 dong hién hiru 1a: 20.000 dong/ c6 phan.

B. PHAT HANH THEM CO PHIEU CHAO BAN GIA UU PAI CHO CAN BO CONG
NHAN VIEN THEO CHUONG TRIiNH PHUC LQI CO PHIEU (ESOP).

= S6 hrgng chao ban: 200.000 ¢ phiéu, chiém 4,61% tong sb lugng cb phiéu dang ky
chao ban va chiém 1,72% so v&i von diéu 18 hién tai cua Cong ty (Gia tri theo ménh
gia: 2.000.000.000 dong).

* Gia phan phdi cho CBCNYV la : 20.000 dong/ c6 phan.

» Uy quyén cho Hoi dong quan tri Cong ty quyét dinh Quy ché thuc hién chuong trinh
ESOP, Danh sach va tiéu chuan phan phdi cho CBCNV.

=  Phuong thirc phan phdi: theo Quy ché thuc hién chwong trinh ESOP phat hanh c6
phiéu wru dai cho nhan vién do Hoi déng quén tri Cong ty ban hanh.

= Thoi han ctia chuong trinh ESOP: 03 nam.

* Loai ¢ phiéu phat hanh: ¢6 phiéu pho thong han ché chuyén nhuong. Pu 12 thang ké
tir khi phat hanh, can b nhan vién duoc chuyén nhuong 40% s luong c6 phan ESOP
dwoc mua; 2 ndm con lai mdi nam duoc quyén chuyén nhuong 30%.

= S6 ¢6 phiéu phan phdi cho CBCNV cua Cong ty khong ding ky mua hét s& duoc cong
thém vao s6 luong ¢ phiéu phat hanh thém phan phdi cho cac dbi tac chién lugc.

BAOVIET () Securities Trang 57

CHUNG KHOAN BAO VIET



> r 4 ‘ V
BAN CAO BACH _( 2 _IMEXPHARM

Su cam két ngay tir ddu

]
C. PHAT HANH THEM CO PHAN CHAO BAN RIENG LE CHO CAC NHA DAU
TU CHIEN LUQC

= S6 lrgng: 1.808.216 c6 phiéu (va sé lwrong cb phiéu chwa phan phdi hét do ¢é dong
hién hiru thye hién quyén khong hét, sé lwong c6 phiéu 1é ciia co dong hién hiru
khi thue hién quyén va so lwong ¢6 phiéu phat hanh cho CBCNV khéng ding ky
mua hét), chiém t6i thiéu 41,66% tong s luong cd phiéu chao ban (Gia tri theo ménh
gid: 18.082.160.000 ty dong).

= Hinh thic phan phéi: Hoi dong quan tri Cong ty c6 phan Dugc pham IMEXPHARM s&
phdi hop cing véi don vi tur van 1a Cong ty cd phan ching khoan Bao Viét (BVSC) s&
t6 chirc chao ban tryc tiép 1.808.216 cb phiéu cho cic d6i tac chién luge qua kénh phan

phéi riéng 1¢.

= Gia chao ban cho cic nha dau tw chién lwge: gia binh quan cua 10 phién giao dich
trén thi trudng niém yét (trudc ngay ban cd phiéu riéng 18) chiét khau giam trir t6i da
khong qua 20% gia binh quan néu trén va gia khong duoc thip hon gi tri s6 sach tai
ngdy 31/12/2009 1a 46.400 ddng/cd phiéu. Mirc gia cu thé do Hoi dong quan tri xem
xét quyét dinh.

*  Poi twong chio ban: La cac nha dau tu déi tac chién luge ciia Cong ty Imexpharm
(khong phan biét trong nudc hay ngoai nudc) dam bao cac tiéu chi xac dinh dbi tac
chién luoc ciia IMP nhu sau: La to chirc, ca nhén, cac quy dau tu, cac Cong ty ching
khoan, cac ngan hang trong nudc va nudc ngoai co tiém luc tai chinh, trinh do, kinh
nghiém quan tri diéu hanh va kha ning hd tro, tu van cho Cong ty trong viéc xay dung
chién luoc kinh doanh va quan tri doanh nghiép, cam két gan b6 1au dai vi loi ich cua

Cong ty va quyén loi cta co dong;

= SO luong cb phiéu chao ban cho cac doi tac: s€ do Hoi dong quan tri xac dinh trén co
s& quy mo v€ von dau tu va nhu cau cua cac doi tac. Danh sach doi tdc dugc mua dugc
1ap riéng c6 x&c nhan cia HDQT Cong ty. D61 tac thuc hién dang ky mua va ndp tién

tai Tru s& Cong ty hodc tai khoan chi dinh.

*  Phuong 4n xir Iy s6 c6 phiéu khong chao ban hét: Trong truong hop phat hanh thém co
phiéu chio ban cho cac c6 dong chién luge khong hét, Pai hoi dong c6 dong Cong ty
IMEXPHARM 1ty quyén cho Hoi dong quan tri quyét dinh lua chon céc ddi tac chién

lugce khac dé bao ddm chao ban hét s6 c6 phan chua chao ban hét.

Sau thoi gian chao ban, néu khong thé chao ban dugc hét so co phan, Hoi dong quan tri s€
bao cdo véi Pai hdi dong c6 dong va xin y kieén ve viée tiép tuc phuong an phat hanh thém

hodc huy bé sb ¢ phiéu phat hanh thém chua chao ban hét.
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11. Phuwong phap tinh gia:

Gia tri s6 sach 1 ¢6 phiéu (GTSS):

Nguon vén chi s¢ hitu — Ngudn kinh phi, quy khac

GTSS = - ——
SO lugng c6 phi¢u dang luu hanh

- GTSS tai thoi diém 31/12/2009 = 537.729.916.000 : 11.602.620 = 46.346 dong/cp.
- GTSS tai thoi diém 30/09/2010 = 573.372.335.000 : 11.602.620 = 49.417 dong/cp.

Can ctt nhu cau von cua Cong ty va thuc trang thi truong chung khodn Viét Nam, Hoi
dong quan tri Cong ty C6 phan Dugc pham Imexpharm da trinh PHPCD thuong nién nim
2010 ngay 26/03/2010 thong qua muc gia du kién chao ban cho C6 doéng hién hiru,
CBCNV 1a 20.000 dong/cp, va mirc gia chao ban riéng 1¢ cho Nha dau tu chién lugc 1a gia
binh quan cta 10 phién giao dich trén thi truong niém yét (trudc ngay ban co phiéu riéng
1¢) chiét khau giam trir t6i da khong qua 20% gia binh quéan néu trén va gia khong dugc
thdp hon gia tri s6 sach tai ngay 31/12/2009 13 46.400 dong/cd phiéu.

12. Thoi gian phén phdi:
Thoi gian phan phdi ¢d phiéu trong vong 90 ngay ké tir ngay dugc Uy ban chimg khoan
Nha nudc cap giay chimg nhan chao ban c6 phicu ra cong chung.
Céc budc phan phdi va thoi gian thyc hién sau khi dugc cp Gidy phép chio ban c6 phiéu:
= Cong bd bao chi

Trong thdi han 07 ngay 1am viéc sau ngay nhan dugc Gidy ching nhin chao ban cb
phiéu do Chu tich UBCKNN cép, t6 chtrc phat hanh s& hoan tat thu tuc dé ra Ban
Thong bao phat hanh trén 01 to bao dién tir hodc bao viét trong ba sb lién tiép.

= Budc 1: Phan phéi cho ¢6 dong hién hitu:
- Xac dinh Danh sach s& hiru cudi cung:

Trong thoi han 02 ngdy 1am viée ké tir ngay nhan duoc Gidy chimg nhan chio ban ¢b
phiéu do Uy ban Chimg khoan Nha nuéc cap, Cong ty s& xac dinh ngay 1ap Danh sach
so hitu cudi cing, xac dinh ngay giao dich khong hudng quyén mua, 14p Danh sach s&
hiru cudi cung.

- Phan bd va thong béo quyén mua:
Trong thoi han 05 ngay lam viéc ké tir ngay lap danh sach s hitu cudi cing, to chirc
phat hanh phan bd va thong bao quyén uu tién mua trude cd phan dén cac cd dong cd
sO hitu ¢6 phiéu.

- Dang ky thyc hién quyén va ndp tién mua c6 phan:
Trén co sé Danh sach phan bd quyén mua c¢d phan cic cd dong ding ky thuc hién
quyén va ndp tién mua cb phiéu méi phat hanh tai t6 chirc phat hanh va cac cong ty
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chimg khoén noi ¢ dong mé tai khoan. Thoi gian dang ky thuc hién quyén va ndp tién
mua cb phan trong vong 20 ngay ké tir ngay nhan duoc Danh sach phan bd quyén uu
tién mua trude cd phan.

- Chuyén nhuong quyén mua c6 phan:

Quyén mua duoc thuc hién chuyén nhugng trong vong 18 ngay ké tir ngay thong bao.
Viéc chuyén nhuong quyén mua sang cho cac c6 dong duoc thuc hién tai to chic phat
hanh va cac cong ty chig khoan noi c¢6 dong mé tai khoan.

- Téng hop thuc hién quyén:

Trong 02 ngdy lam viéc sau ngay hét han dang ky thuc hién quyén, t6 chirc phat hanh
béo céo thyc hién quyén.

»  Budc 2: phan phdi cho CBNV va c¢6 dong chién lugc
= Budc 3: Béo céo két qua phat hanh:

Trong vong 05 ngay 1am viéc sau khi két thuc viéc phat hanh, t6 chirc phat hanh s& 1ap
bao céo phat hanh giri UBCKNN.

=  Budc 4: Trao tra Gidy ching nhin s& hitu ¢b phan:

Trong thoi gian 10 ngay 1am viéc ké tir ngay két thiic thoi gian phan phéi, to chirc phat
hanh hoan tat thu tuc trao tra Gidy chimg nhan s& hitu ¢6 phan cho cac co dong chua
dang ky luu ky.

13. Ping ky mua co phan

Cb dong hién hiru da luu ky c6 phiéu va md tai khoan tai cac cong ty chimg khoan s& dang
ky va ndp tién mua c6 phan tai cac cong ty chimg khoan. C6 dong hién hiru chua luu ky ¢d
phiéu va mé tai khoan tai cac cong ty ching khoan s& dang ky va ndp tién mua cd phan tai
van phong tru sé chinh Cong ty ¢6 phan Dugc phadm Imexpharm.

CBCNV chu chét dang ky va ndp tién mua cb phan tai van phong tru sé chinh Céng ty Co
phan Dugc pham Imexpharm.

Céc nha dau tu chién lugc thuc hién ding ky va ndp tién mua cd phan tai vin phong try so
chinh Céng ty c¢6 phan Duoc pham Imexpharm hodc qua tai khoan phong téa nhén tién
mua co phiéu.

14. T6 chirc tw vAn phat hanh: Céng ty ¢6 phan Chirng khoan Bio Viét (BVSC)
15. Gi6i han vé ty 1¢ nim giir ciia ngudi nwéc ngoai.

Piéu 1 Cong ty khong quy dinh gidi han ty 1 ndm giit c6 phiéu cta Cong ty dbi véi ngudi
nudc ngoai.

Theo quy dinh tai Quyét dinh sé 55/2009/QD-TTg ngay 15/04/2009 c6 hiéu luc tir ngay
01/06/2009 ctia Thi tuéng Chinh phi vé ty 18 tham gia ctia nha dau tu nude ngoai vao Thi
truong Chimg khoan Viét Nam, trong d6 qui dinh t6 chirc, ¢4 nhan nudc ngoai mua, ban cd
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phiéu trén Thi truong Chung khoan Viét Nam dugc ndm giit t6i da 49% tong s6 c6 phiéu
ctia cong ty c6 phan dai chung.

- Ty 1& nam giit c6 phiéu nha dau tu nudc ngoai tai Cong ty theo danh sach ¢ dong
dugc TTLK lap ngay 16/04/2010 1 42,25% so voi vén didu 1¢ ciia Cong ty (twong
mg vé6i s6 luong cu thé 13 4.926.060 cb phan trong tong s6 von diéu 1& 11.659.820 cb
phiéu).

- S luong c6 phan phat hanh chao ban cho ddi tac chién lugc tbi da 1a 1.808.216 cb
phﬁn tuong tng vaéi ty 1€ 15,51% so voi von diéu 18 hién tai.

- Trong truong hop toan bd sb 1.808.216 ¢d phan duoc chio ban cho dbi tac chién lugc
1a nha du tu nudc ngoai thi tong s6 cd phiéu nha dau tu nudc ngoai 1a 7.719.488 ¢b
phan trén von diéu 1& khi d6 1a 16.000.000 c6 phan. Ty 1¢ ndm giir ctia nha dau tu nude
ngoai nim gitr tai Cong ty khi do6 1a 48,25% vén diéu 1&. Ty 1& nay van dam bao quy
dinh ctia Nha nude vé ty 1 nam gitr ctia nha dau tu nude ngoai 1a khong qua 49%.

16. Cac han ché lién quan dén viéc chuyén nhuwong

Quyén mua cua cb dong hién hiru duoc phép chuyén nhuong trong thdi gian quy dinh, va
chi duoc chuyén nhuong 01 (mot) lan. Nghia 1a nguoi nhan chuyén nhuong khong duoc
phép chuyén nhuong lai cho ngudi thi hai.

C6 phan chao ban riéng 1é cho ¢6 dong chién luoc bi han ché chuyén nhuong 01 nam ké tir
thoi diém phat hanh theo quy dinh cua phap luat

17. Cac loai thué cé lién quan.
% Thué nhap khau cho thudc, nguyén liéu khang sinh 1a 10%, cac loai khac tir 0-5%

< Thué gia tri gia ting cho kinh doanh dugc pham 1a 5% va nguyén liéu chu yéu 1a 5-
10%.

% Thué thu nhap doanh nghiép:

Thué suit Thué thu nhap doanh nghiép hién nay cia IMEXPHARM la 25% theo thong tur
130/2008/TT-BTC ngay 26/12/2008 cua B¢ Tai Chinh.

«% Thué thu nhap ca nhan:

Theo qui dinh trong Thong tu s6 160/2009/TT-BTC “Hudng din mién thué thu nhap ca
nhan nim 2009 theo Nghi quyét s6 32/2009/QH12 ngay 19/06/2009 ctiia Qubc Hoi”, ban
hanh ngay 12/08/2009: sau nam 2009 thi muc thué d6i v6i viée chuyén nhuong ching
khoan 13 0,1% gié tri cia chimg khoan chuyén nhugng mdi lan hoic 20% gia tri thang du
(chénh léch) do chuyén nhuong chiig khoan phat sinh hang nam.

Thué thu nhip tir chénh léch gia do ban ¢6 phin = Thu nhip chju thué * Thué suat

Trong do:
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Thu nhép chiu thué = Tong gid tri chitng khodn ban ra trong ky - Tong gid mua chitng
khodn dwoc bdn ra trong ky - Chi phi mua ban chimg khodn + Ldi trdi phan tir viéc nam

it trdi phan,
Thué sudt = Thué sudt thué Thu nhdp doanh nghiép cia t6 chirc dau tie

Nha dau tu 13 to chirc nudc ngoai khong co dang ky kinh doanh tai Viét Nam, chi mo tai
khodan giao dich chung khodan tai Viét Nam, phdi chiu mét khoan thué khoan khi ban cd phén

nhu sau:

Thueé khoan tir viéc ban c6 phan = Tong gia tri c6 phan ban ra cua tirng giao dich

chuyén nhwong* 0,1%
% Céac loai thué khac: Cong ty tuan thi theo Luat thué hién hanh cta Nha nuéc.
18. Ngan hang mé tai khoan phong toa nhén tién mua c6 phiéu.
Toan bo sb tién thu tir dot phat hanh s& dugc chuyén vao tai khoan phong téa sb:

140 21880054 066 do Cong ty Co phan Duoc pham Imexpharm mé tai Ngan hang TMCP K§y
Thuong Viét Nam - chi nhanh Pong Thép.

Dija chi: 182 - 184 Nguyén Hué, P.2, thanh phd Cao Lanh, Dong Thap
S6 dién thoai: (067) 3876 783 S fax: (067) 3876 790
VI. MUC PiCH CHAO BAN.
Tir dot chao ban nay, Cong ty st dung sd tién thu duoc nham:
- Pau tu vao hé théng phan phdi san pham .
- Pau tu xdy dung diy chuyén thudc tiém Peni tai KCN Viét Nam — Singapore, Binh Duong.
- Nang cép thiét bi hién dai cho cac nha may tai TP Cao Lanh, tinh Déng Thép.
Chi tiét cac du an sir dung tién thu tir dot chao ban nay nhu sau:
1. Pau tu vao hé théng phan phéi san pham.

Qua dot chao ban, Cong ty du kién str dung mot phan sd tién thu dugce dé dau tu vao hé thong
phan phdi san pham 1a 70 ty dong. Bao gdm viéc dau tu tai nhiéu dia diém trong ca nudc nhu:
TP Cao Lanh, TP H6 Chi Minh, An Giang, Daklak...vv. Chi tiét s6 tién du kién duoc liét ké
tai Muc VII cta Ban cdo bach. Riéng tai TP Cao Lanh, Cong ty tién hanh dau tu du an xay
dung try s Vin phong Cong ty 1a 18 ty dong. Pay vira 1a noi lam viéc ciia khdi van phong,
vira 13 noi tiép nhdn cac don hang, dia diém phan phdi san pham, ban san pham xuat khau,
ban san pham cho cac Bénh vién 16n theo chuong trinh dau thau qudc gia. Du an xay dung
try s& Van phong Cong ty nham dau tu vao hé thong phan phéi san pham “tai thanh phd Cao
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Lanh”, cac thong tin co ban vé Dy 4n nay nhu sau:
Co s6 1y luan:

- Luat déat dai ngay 14/07/1993 va Luat sira d6i bo sung mot s6 diéu cua Luat dat dai ngay
02/12/1998.

- Nghi dinh s6 12/2009/ND-CP ngay 10/02/2009 ctia Chinh Phu vé quan 1y dy an dau tu xdy
dung cong trinh .

- Nghi dinh s6 85/2009/ND-CP ngay 15/10/2009 ciia Chinh Phii vé Huéng dan thi hanh Luat
dau thau va lya chon nha thau xay dung theo Luat xay dung.

- Cian ctr Quyét dinh 05/2005/QD-BXD ngay 24/01/2005 ban hanh dy toan XDCB

- Can ctr Quyét dinh s6 10/2005/QD-BXD ngay 15/04/2005 Ban hanh dinh mic chi phi quan
Iy du an dau tu xay dung

- Cian ctr Quyét dinh s6 11/2005/QD-BXD ngay 15/04/2005 Ban hanh dinh mirc chi phi lap
du 4n va thiét ké xay dung cong trinh

- Can ctr vao Thong tu hudng dan viée 1ap va quan 1y chi phi xay dung cong trinh xay dung
thudc cac dy an dau tu s6 : 02/2000/TT-BXD ngay 19/05/2000

- Cian cr vao Thong tu hudng dan sé 04/2002/TT-BXD ngay 27/06/2002 va 05/2003/TT-
BXD ngay 14/03/2003 ctua Bo Xay Dung diéu chinh du toan; diéu chinh chi phi khao sat,
chi phi tu vin dau tu xay dung, thiét ké cong trinh, chi phi ban quéan 1y dy an

- Quyét dinh s 206/2003/QD-BTC ngay 12/12/2003 ctia Bo truong Bo Tai chinh.

- Gidy chung nhan dang ky kinh doanh Cong ty c6 phan dwoc phim Imexpharm s
1400384433 dang ky 1an dau ngay 01/08/2001, thay dbi 1an 10 ngay 06/07/2009 do S& Ké
hoach va Pau tu Pong Thap cép.

- Diéu 1¢ t6 chirc va hoat dong ctia Cong ty C6 phan Dugc pham Imexpharm.

Co sé thuc tién:

Muc tiéu dw an:

V6i hién trang tru sé vian phong Cong ty 534 m” gdm tng trét 234 m” va san lau 1.291 m’
duogc xay dung tir nam 1975 dén nay da xudng cip tram trong va khong dap tng dugce nhu cau
b tri phong ¢ dé lam viée, tiép nhan don hang, tram dau mdi cua viéc phan phdi san pham
va quan trong hon ca 12 bo mit co so ha ting chua xtmg tdm 1a mot trong nhitng cong ty duoc
hang dau ctia Viét Nam

Qui hoach va thiét ké xay dung lai try s& méi voi dién tich dat xay dung 762 m’. Cong
trinh cao 05 tang va 01 ting ham vdi chiéu cao cong trinh 13 22,75 mét

- Phia Bic giap duong ndi bo, van phong lién doanh
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- Phia Nam giadp duong ndi bg, xudng san xuat

- Phia Pong giap dudng ndi b, xudng san xut
- Phia T4y giap nha dé xe, duong 30 thang 4

Dw an trién khai:

Dy an Xay dung Tru s& Van Phong Cong ty ¢6 phan Duoc
phim IMEXPHARM.

« Téndu an:

- Dia diém: S6 4 duong 30/4, Phudng 1, TP.Cao Lanh, tinh Dong Thap

- Chu dau tu: Cong ty C6 phan Dugc pham IMEXPHARM.
Tién d6 thuc hién dy 4n:  Du kién trong thoi gian 18 thang.

» Muc tiéu du an: Xay dyng moi tru s6 Van phong Cong ty thay thé cho vin

phong hién tai da xubng cap.

- Hinh thirc sir dung dit: DAt thude quyén st dung ciia Cong ty.

« Quy mo6 cong trinh

Chi phi xay dung tru sé:

GoOm cac hang muc

Cao 05 ting va 01 tang ham véi chidu cao cong trinh 14 22,75 m

27.976.650.000 dong

Hang muc

So tien

Gia tri xay lap

19.475.400.000 dong

Gié tri thiét bi

2.610.000.000 dong

Cong gia trj xay lip va thiét b

22.085.400.000 dong

Thué VAT 10%

2.208.540.000 ddng

Cong gia tri xay lap va thiét bi sau thué

24.293.940.000 dong

Chi phi khao sat dia chét cong trinh

36.580.000 dong

Chi phi lap dy an

165.684.671 dong

Chi phi thiét ké

300.000.000 dong

Chi phi tham tra thiét ké k¥ thuat

35.133.622 dong

Chi phi thim tra du toan

34.490.933 dong

Chi phi lap hd so moi thau xay lap

66.839.573 dong

Chi phi 14p hd so moi thau thiét bi

6.718.140 dong

Chi phi giam sat thi cong xay dung

423.531.524 dong

Chi phi giam sat lip dat thiét b

18.259.560 ddng

Chi phi bao hiém céng trinh

52.145.384

Dy phong phi

2.543.332.341 ddng

TONG

27.976.655.764 dong
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Chi phi xay dung van phong tam: 750.000.000 dong
Chi phi di doi thiét bi, dé dung: 50.000.000 dong

Chi phi Khai toan co ban khic va dw phong:  2.543.332.341 dong

Téng von diu tw dy an: 28.776.650.000 dong
Trong do:
Vén ty co: 10.776.650.000 ddng
Huy dong von du kién: 18.000.000.000 ddng

Hiéu qua dw an:

- Chi phi hoat d6ng hang nam st dung vin phong: 636.000.000.000 dong.
- Thu nhap hing nam:

Ngu@)n thu nhép cia du an léy tir khdu hao hang nam, 19i nhuan 12% trén doanh thu dugc
tinh cho khdi Vin phong Cong ty bao gom : Hang theo don, hang xuat khiu, hang
chuong trinh. Ba mit hang nay ¢ sy bién dong vé doanh thu qua timg nim nhung lgi
nhuén dat trén 4.000.000.000 ddng hang nam.

Tang trudng loi nhuan dugc tinh 13 5% hang ndm va xuat phat diém nim dau cia du an
loi nhuan 1a 4.000.000.000 dong

- Thoi gian hoan von chiét khiu: 06 nam 08 thang
- Hién gia thu nhap NPV = 31.007.840.382 dong (Suét chiét khau 20%)
- Ty sudt thu hdi noi bo IRR = 32,38%
- Dong tién cta dy an
DPon vi tinh: Triéu d5ng

STT CHITIEU NAMO1 NAM 02 NAM 03 NAM 04 NAM 05 NAM 06

Thu  nhap

1 X ) 5.248 5.448 5.658 5.712 5.943 6.186
thuan

Hién gia thu
2 ) 4.373 3.783 3.274 2.754 2.388 2.071
nhép thuan

TONG CONG HIEN GIA THU NHAP THUAN 18.645
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2. Dap ung von cho du 4n nha may Peniciline thuoc tiém.

Co s¢ 1y luan:

- Luat Pau tu ngay 29/11/2005, Nghi dinh s6 108/206/ND-CP ngay 22/09/2006 qui dinh chi
tiét va huéng dan thi hanh mot sé diéu ctia Luat dau tu.

- Nghi dinh s6 16/2005/ND-CP ngay 07/02/2005 cta Chinh phu vé quan 1y du an dau tu xay
dung cong trinh va Nghi dinh s6 112/2006/ND-CP ngay 29/09/2006 ctia Chinh phi vé stra
d6i, bd sung mot sb diéu ctia Nghi dinh sd 16/2005/ND-CP ngay 07/02/2005.

« Luat Bao vé strc khoé nhan dan.
- Luat dugc sé 34/2005QH11 ngay 14/06/2005.

- Quyét dinh s6 19/2005/QD-BYT ngay 05/07/2005 ctia B6 Truong Y té va Ké hoach trién
khai ap dung nguyén tic, tiéu chuan “Thyc hanh t6t san xuat thudc”.

- Quyét dinh ctia Thi tuéng Chinh pha phé duyét “Chién lugc phat trién Nganh Dugc giai
doan dén 2010”.

- Gidy ching nhan dang ky kinh doanh Coéng ty c¢6 phan dwgc pham Imexpharm s
1400384433 dang ky lan dau ngay 01/08/2001, thay doi 1an 10 ngay 06/7/2009 do S& Ké
hoach va Pau tu Pong Thap cép.

- Diéu 1¢ t6 chlic va hoat dong ctia Cong ty C6 phan Duoc pham Imexpharm.

Co sé thuc tién:

Muc tiéu dw an:

Nha may Peniciline thudc tiém gom day chuyén duoc xay dung biét lap theo nhu so dd b tri
mat bang c6 dién tich nhu sau:

Dién tich nha may Peniciline thudc tiém: 1.014,4 m”.
- Tanglau 1 :315,2.m2.
- Tanglau2:699,2 m2.

Nha may duoc xay dung theo tiéu chudn GMP — EU, s& duoc thiét ké theo hai tang.
- Tang trét: xuong san xuat va kho.

- Tang lau: bd tri khu k¥ thuat, khu kiém nghiém va khu nghién ctu phat trién
(R&D).

- Khu hanh chinh bd tri bén ngoai hanh lang nha may.

Muc tiéu cta dy 4n 1a nhanh chéng c6 du tiéu chuan trong san xuat thuéc nham bét kip thoi
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-
co, phat huy dugc wu thé cua don vi, mé ra kha nang lién doanh véi cac cong ty 16n trén thé
gidi. Nhdam khong ngimg nang cao chét lugng thudc san xuit trong nudc dé thay thé hang
nhap, tién t&i xuét khau ra thi truong khu vuc va thé gi61, da dang hod san phém, mo rong thi
truong, thi phan, ting doanh sb va loi nhuan.Dic biét 13 tin dung mit bang va co sé vat chét
san c6 cia Nha méy thudc tiém Cephalosporin, Cong ty chi phai ddu tu thém phan bao che va
day chuyén san xuat - thiét bi phu trg, kiém nghiém

Duw an trién khai:

Chi phi xay dung co ban: 6.065.100.000 dong
Chi phi thiét bi: 35.375.000.000 dong
- Thiét bj phu tro: 5.751.000.000 dong
- Thiét bj san xuit: 24.474.000.000 dong
- Thiét bj kiém nghiém: 5.150.000.000 dong
Thué VAT: 4.144.010.000 dong
Chi phi Thiét ké, Khai toan co ban khac: 1.127.744.556 dong
Duw phong phi: 3.269.831.919 dong
Téng von dau tw dy an: 49.981.716.475 dong
> Lam tron 50.000.000.000 dong

Trong dé: Huy dong von tir phat hanh thém c¢6 phan: 50.000.000.000 dong

Hiéu qua du an:

Thoi gian hoan vén chiét khau: 06 nam 11 thang
Ty suét loi nhuan/Vén dau tu: Tir 2,03 % dén 64,25%
Ty sut loi nhuan/ Doanh thu: T 3,19 % dén 17,31%

Hién gia thu nhap NPV1 = 14.001.840.968 ddng (Suat chiét khau 20%)
Ty suat thu hoi ndi bo IRR = 26,8%

Pon vi tinh: Triéu déng

STT CHI TIEU NAM 01 NAM 02 NAM 03 NAM 04 NAM 05
1 Doanh thu 31.800 52.000 73.500 95.000 122.000
2 Tbng chi phi 30.445 45.897 62.397 78.897 99.720
3 Lai truée thué TNDN 1.355 6.103 11.103 16.103 22.280
4 Thué TNDN 339 1.526 2.776 4.026 5.570
5  Lairong 1.016 4.577 8.327 12.077 16.710
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3. Néng cép thiét bi hién dai cho cic nha may tai Thanh ph6 Cao Lénh.

Nhiam nang cao chat luong san phdm, dap (mg céc tiéu chuan khat khe trong nganh san xuat
dugc pham, tao ra loi thé canh tranh. Dy kién tir dot chao ban nay, Cong ty s& sir dung 10 ty
déng nham dau tu nang cép thiét bi hién dai cho cac nha may tai TP Cao Lanh nhu: May sy
tan s6i va tao hat tu dong, May dan nhan decal ty dong, May dong goi tim vién sui tuy dong, May bao
film tw dong, May do kim loai tu dong cho dugc pham, May quang phd Hong ngoai, May dong hop tu
dong, Hé thong 16 hoi dbt ddu DO.

4. Tang cwong von diu tw cho hé thong phan phdi va von luu dong cho hoat dong san
xuét kinh doanh hién tai.

Co s6 1y luan va thue tién:

- Kinh té Viét Nam ngay cang duoc cai thién va phat trién. Doi sdng nguoi dan ngdy cang
duoc nang cao, dan dén cac nhu cdu chim soc sirc khoe ting, 1am cho viéc tiéu ding cac
san pham duoc ngdy cang gia ting. Vi vy viéc san xuat ciing phai ting theo nhu cau
chung cua thi truong.

- Do dic thu cua nganh, thoi gian ton trir nguyén liéu cling nhu viée du trit cac thanh phdm
phai tuan theo cac quy dinh nhiam dam bao cho viéc san xuat va phan phdi dugc pham
khong bi gian doan.

- Dép tmg cho nhu cau phat trién ciia Cong ty nham dwa thi phan ctia tir 4% 1én 6-7% vao
nam 2012, Cong ty can von dé phuc vu cho cac muc dich sau:

- Phét trién hé théng phan phdi ciia Cong ty theo chiéu rong va chidu sau: Cong ty phai
tang thém von luu dong cho viée gia ting cac khoan phai thu do doanh s tang 1én va
tin dung ban hang cua Cong ty cling gia tang.

- Gia tang lwong nguyén liéu du trir ton kho: Cong ty phai ting thém du trir t6n kho
dap tmg cho nhu cdu gia ting san lugng san xuat.

VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO
BAN CO PHIEU

Téng s6 tién thu duoc tir dot phat hanh s€ dugc sir dung nham cac muc dich:

STT DU AN PAU TU VON PAU TU
(TY PONG)
1 Dau tu xiy dung va diy chuyén thudc tiém Peni tai KCN Viét 50
Nam- Singapore, Binh Duong
2 Pau tu vao hé thong phan phdi san pham 70
Trong do :
e  Tai TP H) Chi Minh 17
o Tai Da Nang 03
o Tai Binh Duong 04
o Tai Nha Trang 04
. Tai An Giang 05
. Tai Hong Ngu 03
° Tai TP Cao Lanh 18
° Tai Daklak 04
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. Tai Rach Gia 04
. Tai Ca Mau 04
. Tai Bic Giang 04
3 Nang cap thiét bj hién dai cho cac nha may tai TP Cao Lénh: 10

. May séy tan s6i va tao hat tu dong (2 cai)

. May déan nhan decal ty dong (3 cai)

. May dong goéi tim vién sui tyr dong (1 cai)

° May bao film tu dong (1 cai)

. May do kim loai ty dong cho duogc phérn (4 cai)
. My quang phd Hong ngoai (2 céi)

o May doéng hop tu dong (2 cai)

e Hé thdng 16 hoi dt dau DO (1 cai)

. May do diém chay toa duoc (1 cai)

4 B sung von luu dong cho hoat dong cua cac Nha may méi 29,13

TONG CONG 159,13

VIII. CAC POI TAC LIEN QUAN PEN VIEC CHAO BAN CO PHIEU.

1. T6 chitc tw van phat hanh.

CONG TY CO PHAN CHUNG KHOAN BAO VIET.

Tru s& chinh: 8 Lé Thai T6, Quan Hoan Kiém, Ha Noi.

Dién thoai: (84-4) 3928 8888 Fax: (84-4) 3928 9888

Chi nhénh: S6 11 Nguyén Cong Tri, Quan 1, Tp. H Chi Minh
bién thoai: (84-8) 3914 1993 Fax: (84-8) 3914 1991

Chi nhénh: 6 Lé Thanh Ton, Quéan 1, TPHCM

Dién thoai: (84-8) 3914 6888 Fax: (84-8) 3914 7999
Website : www.bvsc.com.vn

2. To chire kiém toan.

CONG TY TNHH KIEM TOAN VA TU VAN (A&C) — kiém toan nim 2008

Dia chi: 229 Pong Khéi, Quéan 1, TP. H6 Chi Minh.

Dién thoai: (84-8) 3827 2295 Fax: (84-8) 38272300

Chi nhanh: 877 Hong Ha, Quan Hoan Kiém, Ha Noi

Dién thoai: (84-4) 3932 4133 Fax: (84-4) 39324113

CONG TY KIEM TOAN DTL — kiém toan nim 2009

bia chi: Lau 5, Toa nha Sai Gon 3, 140 Nguyén Van Thu, Quan 1, TPHCM.
Dién thoai: (84-8) 3827 5026 Fax: (84-8) 3827 5027
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I
IX. PHU LUC.

1. PhulucI: Ban sao Gidy chirng nhin Ping ky kinh doanh
2. PhulucII: Bin sao hop 1¢ Piéu 1¢ cong ty.

3. Phuluc III: Bio cdo tai chinh da dwgce kiém toin nim 2008, 2009 va bio cio qui
111/2010.

4. Phu luc IV: So yéu Iy lich cac thanh vién Hpi dong quan tri, Ban Tong Giam déc, Ban
kiém soat, Ké toin truomg

5. Phuluc V: Nghi quyét Dai hji dong co6 dong thong qua viéc chiao ban cb phiéu.
6. Phu luc VI: Nghi quyét HPQT théng qua ho so
7. Phu luc VII: Bio cdo kha thi dw 4n dau tw

8. Phu luc VIII: Cac phu luc khac.
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11 Nguyén Cong Trd, Quan 1, Tp. HCM Fax: (84-8) 3914 7999

Phu triach cong b thong tin:

Ho tén: Phan Hoang Minh Tri - K€ todn trudng Dién thoai: (067) 3853 1620
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CONG TY CO PHAN DUGC PHAM IMEXPHARM

(Chiing nhan dang ky kinh doanh s6 1400384433 do S6 K& Hoach Dau Tu Tinh Dong Thap cap
lan dau ngay 01/08/2001 va dang ky thay d6i 1an thi 10 ngay 06/07/2009)

CHAO BAN CO PHIEU RA CONG CHUNG

Tén c6 phi€u:  C6 phi€u Cong ty C6 phan Dugc pham IMEXPHARM.
Loai c6 phi€u:  C6 phiéu phé thong.
Meénh gia: 10.000 déng/c6 phan.
S6 luong ¢6 phi€u dang luu hanh: 11.659.820 c6 phiéu.
Téng s6 luong c6 phi€u chao ban ra cong ching:  4.340.180 c6 phiéu.
Gi4 ban: - C6 dong hién hitu: 20.000 dong/cS phan

- C4n bo nhan vién trong cong ty: 20.000 déng/c6 phan

- Bai tac chién lugc: gia binh quan ctua 10 phién giao dich trén thi truong (chiét
khau giam trir t6i da khong qud 20% gia binh quan va khong duogc thap hon gia
tri s6 sach tai ngay 31/12/2009 1a 46.400 dong/c6 phi€u).

Téng ménh gid phat hanh: 43.401.180.000 dong.
TO CHUC TU VAN:

CONG TY CO PHAN CHUNG KHOAN BAO VIET
Vin phong Tru sé chinh:

Dia chi: 8 Lé Thai TS, Quan Hoan Kiém, Ha Noi.

Dién thoai:  (84-4) 3928 8888 Fax: (84-4) 3928 9888
Chi nhianh TP.HCM:

bia chi:: 11 Nguyén Cong Trit, Quan 1, Thanh ph6 H6 Chi Minh.
bién thoai:  (84-8) 3914 1994 Fax: (84-8) 3914 1991
Chi nhanh: 6 Lé Thanh Ton, Quan 1, TPHCM

bién thoai:  (84-8) 3914 6888 Fax: (84-8) 3914 7999
Website : www.bvsc.com.vn

TO CHUC KIEM TOAN:

CONG TY TNHH KIEM TOAN VA TU VAN (A&C) - Kiém toan nam 2008

bia chi: 229 Bong Khai, Quan 1, TP. Ho6 Chi Minh.

Dién thoai:  (84-8) 3827 2295 Fax: (84-8) 3827 2300
Chi nhanh: 877 Hong Ha, Quan Hoan Kiém, Ha Noi

bién thoai:  (84-4) 3932 4133 Fax: (84-4) 39324113

CONG TY KIEM TOAN DTL - Kiém toan nam 2009
bia chi: LAau 5, Toa nha Sai Gon 3, 140 Nguyén Van Thu, Quan 1, TPHCM.
Dién thoai:  (84-8) 3827 5026 Fax: (84-8) 3827 5027



http://www.bvsc.com.vn/
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